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.RQȵLNWH�XQG�LKUH�.RVWHQ

)DVW�LPPHU�VLQG�DOOH�%HWHLOLJWHQ�HLQHU�0HGLDWLRQ�DQVFKOLH¡HQG�VHKU�]XIULHGHQ��
VHOEVW�GDQQ��ZHQQ�GLH�0HGLDWLRQ�]X�NHLQHU�$EVFKOXVVYHUHLQEDUXQJ�JHI¾KUW�KDW��

Den Außenstehenden fällt es oft schwer 

QDFK]XYROO]LHKHQ��ZDUXP�GLHV�VR�LVW��:DV�

EULQJW�GLH�0HGLDWLRQ�NRQNUHW�I¾U�9RUWHLOH"�

:DV�EULQJW�DOOJHPHLQHU�JHVSURFKHQ�.RQ�

ȵLNWPDQDJHPHQW� HLQHP� 8QWHUQHKPHQ�

I¾U�9RUWHLOH"

'LH� $QWZRUW� LVW� HLJHQWOLFK� JDQ]� HLQIDFK��

.RQȵLNWPDQDJHPHQW� XQG�0HGLDWLRQ� UH�

GX]LHUHQ� .RQȵLNWNRVWHQ�� .RQȵLNWNRVWHQ�

HQWVWHKHQ�YRU�DOOHP�GXUFK�GLH�YHUORUHQH�

$UEHLWV]HLW�� ZHOFKH� GLH� .RQȵLNWEHWHLOLJ�

WHQ�Z¦KUHQG�GHV�.RQȵLNWV�YHUEUDXFKHQ��

.30*�KDWWH������HLQH�HUVWH�XPIDVVHQGH�

6WXGLH� ]X� .RQȵLNWNRVWHQ� LQ� GHXWVFKHQ�

8QWHUQHKPHQ� KHUDXVJHJHEHQ� XQG� ]X�

Q¦FKVW� IHVWJHVWHOOW�� GDVV� .RQȵLNWNRVWHQ�

QLFKW�QXU�H[LVWLHUHQ�VRQGHUQ�DXFK�PHVV�

EDU� VLQG�� 'LH� HQWVFKHLGHQGVWH� 0D¡HLQ�

KHLW�KLHUI¾U�LVW�$UEHLWV]HLW��ZLH�IROJHQGHV�

%HLVSLHO�YHUGHXWOLFKW�

:HOFKHU� $UEHLWJHEHU� HUODXEW� VHLQHQ� $U�

EHLWQHKPHUQ� DP� $UEHLWVSODW]� W¦JOLFK�

XQJHI¦KU� ��� 0LQXWHQ� ]X� VFKODIHQ"� 8QG�

ZHOFKHU� $UEHLWJHEHU� ]DKOW� LQ� GLHVHU� =HLW�

JHUQH�GDV�*HKDOW��G��K��GLH�3HUVRQDONRV�

WHQ� ZHLWHU"� 'LH� K¦XȴJVWH� $QWZRUW� DXI�

GLHVH�)UDJH�LVW�Ȍ:DUXP�VROOWH�LFK�DOV�8Q�

WHUQHKPHU�I¾U�VFKODIHQGH�$UEHLWQHKPHU�

]DKOHQ"�ΖFK�]DKOH�I¾U�HLQH�EHVWLPPWH�$U�

EHLWVOHLVWXQJ��QLFKW�I¾U�SULYDWH�(UKROXQJ�Ȋ�

'DJHJHQ�OLH¡H�VLFK�QXU�HLQZHQGHQ��GDVV�

GHU�$UEHLWJHEHU�I¾U�HLQH�(UKROXQJ�GHV�$U�

EHLWQHKPHUV�JJI��GDQQ�JHUQH�]DKOW��ZHQQ�

HU�HLQH�DX¡HURUGHQWOLFKH�/HLVWXQJ�KRQR�

rieren oder anschließend eine außeror�

GHQWOLFKH� /HLVWXQJ� GHV� $UEHLWQHKPHUV�

HUP¸JOLFKHQ�P¸FKWH��:DV�KDW�6FKODI�QXQ�

PLW�.RQȵLNWNRVWHQ�]X�WXQ"�

6FKODI�Ȃ� VWHOOYHUWUHWHQG� I¾U�8QW¦WLJNHLW� Ȃ�

LVW�TXDVL�GLH�PLOGHVWH�)RUP�HLQHV�.RQȵLNWV�

DP�$UEHLWVSODW]��'HQQ�GHU�$UEHLWQHKPHU�

DUEHLWHW� LQ� GLHVHU� =HLW� QLFKW� VR� ZLH� HV�

GHU� $UEHLWJHEHU� JHSODQW� KDW�� $QGHUHU�

VHLWV�VFKDGHW�HU�DXFK�GHP�8QWHUQHKPHQ�

QLFKW�� ZHLO� GLH� HLQ]LJHQ� .RQȵLNWNRVWHQ��

GLH�HU�SURGX]LHUW��GLH�VHLQHU�HQWJDQJHQHQ�

$UEHLWV]HLW�VLQG��$XV�.RQȵLNWNRVWHQ�&RQ�

WUROOLQJSHUVSHNWLYH� ]HLJW� GHU� VFKODIHQGH�

$UEHLWQHKPHU� GDPLW� ]XJOHLFK� GLH� 0HVV�

HLQKHLW�YRQ�.RQȵLNWNRVWHQ�DQ��DXI�GLH�HV�

DQNRPPW��(QWJDQJHQH�$UEHLWV]HLW�I¾U�GLH�

GHU�$UEHLWJHEHU�EH]DKOW��G��K��YHUJHEOLFK�

DXIJHZHQGHWH�3HUVRQDONRVWHQ�

$X¡HUGHP� ZLUG� NODU�� GDVV� MHGH� DQGHUH�

$UW�GHU�.RQȵLNWEHZ¦OWLJXQJ��ZLH�]��%��GDV�

QRFK�VDFKOLFKH�'LVVHQVJHVSU¦FK�PLW�.ROOH�

JHQ��GDV�QLFKW�PHKU�VR�VDFKOLFKH�6WUHLWJH�

VSU¦FK�PLW�.ROOHJHQ�ELV�]XP�HVNDOLHUHQGHQ�

Ȍ6LFK�$QVFKUHLHQȊ�RGHU�DXFK�Ȍ1LFKW�0HKU�

0LWHLQDQGHU�5HGHQȊ�� GDV� 6HQGHQ� RGHU� 

ΖJQRULHUHQ� YRQ� (�0DLOV�� GDV� (QWZHQGHQ�

YRQ� %¾URPDWHULDO� ]X� SULYDWHQ� =ZHFNHQ�

.RQȵLNWH�XQG�LKUH�.RVWHQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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HWF���GHQ�$UEHLWJHEHU�VWHWV�PHKU�*HOG�NRV�

WHQ�ZHUGHQ�DOV�6FKODIHQ�

'LH� � .RQȵ�LNWNRVWHQVWXGLH� ����� KDWWH�

VRPLW� .RQȵ�LNWNRVWHQ� GHȴ�QLHUW� XQG� LQ� ��

.RQȵ�LNWNRVWHQNDWHJRULHQ� JUHLIEDU� JH�

PDFKW� VRZLH� IHVWJHVWHOOW�� GDVV� GHXWVFKH�

8QWHUQHKPHQ�YLHOH�0LOOLRQHQ�LP�-DKU�I¾U�

.RQȵ�LNWNRVWHQ� DXIZHQGHQ�� SUR� 8QWHU�

QHKPHQ�MH�QDFK�*U¸¡H�RIW�PHKUHUH�KXQ�

GHUWWDXVHQGH�(XUR��'LH�0DNURSHUVSHNWL�

YH�VWDQG�IHVW��'RFK�QXQ�WDXFKWH�VHLWHQV�

GHU� 8QWHUQHKPHQ� XQG� 0HGLDWRUHQ� GLH�

)UDJH� DXI�� ZLH� VLFK� .RQȵ�LNWH� NRQNUHW� LQ�

(LQ]HOI¦OOHQ�HQWZLFNHOQ�XQG�ZHOFKH�.RQ�

ȵ�LNWNRVWHQ� VLH� SURGX]LHUHQ�� $X¡HUGHP�

JDOW�HV�]X�HUIRUVFKHQ��ZHOFKH�.RQȵ�LNWEH�

DUEHLWXQJVPHWKRGHQ�� ZLH� ]�� %�� 0HGLDWL�

RQ��EHVRQGHUV�JHHLJQHW�VLQG��.RQȵ�LNWH�]X�

EHDUEHLWHQ� XQG� .RQȵ�LNWNRVWHQ� ]X� UHGX�

]LHUHQ�

$OV�$QWZRUW�DXI�GLHVH�)UDJH�ZXUGH������

LP�.UHLV�GHU�8QWHUQHKPHUVFKDIW�'¾VVHO�

GRUI�GLH�ΖGHH�JHERUHQ��HLQHQ�(UIDKUXQJV�

DXVWDXVFK�]ZLVFKHQ�8QWHUQHKPHQ�]X�LQL�

WLLHUHQ��LQ�GHP�8QWHUQHKPHQ�JXW�JHO¸VWH�

.RQȵ�LNWH�YRUVWHOOHQ�XQG�DQVFKOLH¡HQG�GLH�

HQWVWDQGHQHQ� XQG� JJI�� DXFK� HUVSDUWHQ�

.RQȵ�LNWNRVWHQ� WUDQVSDUHQW� EHUHFKQHW�

%HVW�3UDFWLFH�.RQȵ�LNWPDQDJHPHQW������_�.RQȵ�LNWH�XQG�LKUH�.RVWHQ

© 2009 KPMG AG Wirtschaftsprüfungsgesellschaft, eine Konzerngesellschaft der KPMG Europe LLP und Mitglied des KPMG-Netzwerks unabhängiger Mitgliedsfirmen, die KPMG 
International, einer Genossenschaft schweizerischen Rechts, angeschlossen sind. Alle Rechte vorbehalten. 0 
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ZHUGHQ��1DFKGHP�GLH�.RQȵLNWNRVWHQVWX�

GLH� YRQ� .30*� TXDVL� HLQH� $UW� $GOHUȵXJ�

¾EHU�GDV�*HO¦QGH�GHU�.RQȵLNWNRVWHQ�GDU�

VWHOOW�XQG�]HLJWH��GDVV�HV�GLHVHV�/DQG�JLEW��

U¾FNWHQ�QXQ�HLQ]HOQH�6W¦GWH�LQV�9LVLHU��LQ�

GHU�'HWDLODQVLFKW�PLW�6WUD¡HQQDPHQ�XQG�

+¦XVHUQ�

Alle Praxisfälle wurden nach derselben 

0HWKRGH� HYDOXLHUW�� GHP� QHXQ� .DWHJRUL�

HQ�XPIDVVHQGHQ�&LUFOH�RI�&RQȵLFW�0RGHOO�

YRQ�.30*��'LHVHV�0RGHOO�LVW�GHU�2UJDQL�

VDWLRQVHQWZLFNOXQJ� IROJHQG� LQ� ��'LPHQ�

VLRQHQ� XQWHUWHLOW�� 3HUVRQ�� 7HDP� XQG�

2UJDQLVDWLRQ�� (V� HUP¸JOLFKW� VRPLW� HLQH�

=XRUGQXQJ� GHU� .RVWHQ� ]X� GHQ� MHZHLOL�

JHQ�3HUVRQHQNUHLVHQ��ZR�VLH�PD¡JHEOLFK�

LP�8QWHUQHKPHQ�HQWVWHKHQ��:LFKWLJ� LVW��

GDVV�LQ�HLQHP�HUVWHQ�6FKULWW�GLH�.RQȵLNW�

ursache nicht untersucht wird sondern 

]XQ¦FKVW� QXU� GLH� $XVZLUNXQJ� GHV� .RQ�

ȵLNWV�I¾U�GDV�8QWHUQHKPHQ��(UVW�LQ�HLQHP�

zweiten Schritt wird dann zwischen dys�

IXQNWLRQDOHQ�� G�� K�� VFK¦GOLFKHQ� XQG� ]X�

YHUPHLGHQGHQ� .RQȵLNWNRVWHQ� XQG� IXQN�

WLRQDOHQ��G��K��I¾U�GDV�8QWHUQHKPHQ�OHW]W�

OLFK�SRVLWLYHQ��ZHLO� ODQJIULVWLJ�Q¾W]OLFKHQ��

.RQȵLNWHQ�XQWHUVFKLHGHQ��

'DV� .RQȵLNWNRVWHQ�&RQWUROOLQJ� NQ¾SIW�

DQ� GDV� (LQJDQJVELOG� YRP� VFKODIHQGHQ�

$UEHLWQHKPHU�DQ��ΖP�9RUGHUJUXQG�VWHKW��

ZLH�YLHO�$UEHLWV]HLW�LQ�GHU�NRQNUHWHQ�.RQ�

ȵLNWVLWXDWLRQ��G��K��LQ�HLQHU�PD¡JHEOLFKHQ�

0HVVSHULRGH�� GXUFK� ZLH� YLHOH� 3HUVRQHQ�

DXIJHZHQGHW� ZLUG� XQG� ZLH� GLHVH� 3HU�

VRQHQ� W\SLVFKHUZHLVH� LKUH� $UEHLWV]HLW�

YRP� $UEHLWJHEHU� YHUJ¾WHW� EHNRPPHQ��

.RQȵLNWNRVWHQ�HUK¸KHQGH�)DNWRUHQ�VLQG�

VRPLW�HLQHUVHLWV�GLH�'DXHU�GHV�.RQȵLNWV�

E]Z��GHU�%HVFK¦IWLJXQJ�PLW�GHP�.RQȵLNW�

XQG�DQGHUVHLWV�GLH�$Q]DKO�GHU�EHWHLOLJWHQ�

3HUVRQHQ�� 'LHV� LVW� OHLFKW� DQ� IROJHQGHP�

%HLVSLHO�QDFKYROO]LHKEDU�

��� :HQQ�VLFK�HLQ�0LWDUEHLWHU�HLQH�6WXQ�

GH� ODQJ� PLW� VHLQHP� 9RUJHVHW]WHQ�

VWUHLWHW� XQG� DQVFKOLH¡HQG� S¾QNWOLFK�

]X�VHLQHP�)HLHUDEHQG�ZXWHQWEUDQQW�

GDV�8QWHUQHKPHQ�YHUO¦VVW��KDW�HU�ELV�

GDKLQ� JHPHLQVDP� PLW� VHLQHP� 9RU�

JHVHW]WHQ� �� 6WXQGHQ� $UEHLWV]HLW� I¾U�

GHQ� .RQȵLNW� DXIJHZHQGHW�� 1HKPHQ�

ZLU� QXQ� DQ� GLH� 6WXQGH� GHV� 9RUJH� 

VHW]WHQ� NRVWHW� GDV�8QWHUQHKPHQ� LQ�

WHUQ� ���� (XUR� XQG� GLH� 6WXQGH� GHV�

$UEHLWQHKPHUV�NRVWHW�GDV�8QWHUQHK�

PHQ� ��� (XUR�� VR� HQWVWHKHQ� KLHU� ]X�

Q¦FKVW�.RQȵLNWNRVWHQ�YRQ�����(XUR��

��� �5HJW� VLFK� GHUVHOEH� 9RUJHVHW]WH� GD�

QDFK����0LQXWHQ�¾EHU�GDV�*HVSU¦FK�

DXI�� VRGDVV� HU� GHQ� QDFKIROJHQGHQ�

7HUPLQ� PLW� VHLQHQ� )¾KUXQJVNU¦IWHQ�

XP� HLQH� 9LHUWHOVWXQGH� VS¦WHU� ZDKU�

QLPPW�XQG�GLHVH�XQW¦WLJ�DXI�LKQ�ZDU�

WHQ� P¾VVHQ�� VR� HQWVWHKHQ� IROJHQGH�

.RVWHQ��=XQ¦FKVW����(XUR�I¾U�GLH�KDO�

EH�6WXQGH�GHV�9RUJHVHW]WHQ�XQG�DQ�

VFKOLH¡HQG����0LQXWHQ�:DUWH]HLW�SUR�

DQZHVHQGHP� 0HHWLQJWHLOQHKPHU�� LQ�

GLHVHP� )DOO� ��� )¾KUXQJVNU¦IWH�� PLW�

HLQHP�6WXQGHQVDW]�YRQ����(XUR��G��K��

DOVR�����(XUR�.RQȵLNWNRVWHQ��'LHVHV�

%HLVSLHO�]HLJW��GDVV�GLH�9LHUWHOVWXQGH�

:DUWHQ� GHU� )¾KUXQJVNU¦IWH� WHXUHU�

.RQȵLNWH�XQG�LKUH�.RVWHQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����

���YJO��ΖQVDP�6HLGHO��.RQȵLNWNRVWHQ�&RQWUROOLQJ��&RQWUROOHU�0DJD]LQ�������6������
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I¾U�GDV�8QWHUQHKPHQ�ZDU�DOV�GLH�HLQ�

VW¾QGLJH�'LVNXVVLRQ�]ZLVFKHQ�9RUJH�

VHW]WHP�XQG�0LWDUEHLWHU��

:DUXP� ZLUG� .RQȵLNWNRVWHQFRQWUROOLQJ�

LQ�GHU�3UD[LV�QLFKW�EHUHLWV�VW¦UNHU�GXUFK�

JHI¾KUW"� 'DV� JU¸¡WH� +LQGHUQLV� I¾U� GDV�

.RQȵLNWNRVWHQFRQWUROOLQJ� VLQG�GLH� WUDQV�

SDUHQWHQ�'DWHQ��1LFKW�EHL�MHGHP�.RQȵLNW�

LVW�HV�NODU��ZLH�YLHO�$UEHLWV]HLW�WDWV¦FKOLFK�

I¾U� GLH� %HZ¦OWLJXQJ� YRQ� .RQȵLNWHQ� YHU�

EUDXFKW� ZLUG�� =XGHP� LVW� LQ� GHU� 3UD[LV�

QDFK�ZLH� YRU�RIW�XQNODU��ZR�HLQ�.RQȵLNW�

EHJLQQW� XQG� ZR� HU� HQGHW�� 6FKOLH¡OLFK�

NRPPW� KLQ]X�� GDVV� QLFKW� MHGHU� .RQȵLNW�

G\VIXQNWLRQDO� LVW�� (V� JLEW� DXFK� IXQNWLRQ�

DOH��G��K��GHP�8QWHUQHKPHQ�]XWU¦JOLFKH�

.RQȵLNWH�� EHL� GHQHQ� GLH� %HDUEHLWXQJV�

GDXHU�GHV�.RQȵLNWV�LGHDOHUZHLVH�]X�HLQHU�

DQVFKOLH¡HQGHQ�/HLVWXQJVVWHLJHUXQJ�GHV�

0LWDUEHLWHU��GHV�7HDPV�RGHU�GHU�2UJDQL�

VDWLRQ�I¾KUW��'DQQ�VSUHFKHQ�ZLU�DXFK�YRQ�

VRJHQDQQWHQ� IXQNWLRQDOHQ� .RQȵLNWNRV�

ten, die es zu erhalten und nicht zu re�

GX]LHUHQ�JLOW��'LH�)HVWOHJXQJ��ZDQQ�.RQ�

ȵLNWNRVWHQ�G\VIXQNWLRQDO�RGHU�IXQNWLRQDO�

VLQG��LVW�DQ�GLH�8QWHUQHKPHQV��XQG�3HU�

VRQDOVWUDWHJLH�JHNQ¾SIW�XQG�PXVV�GDKHU�

XQWHUQHKPHQVVSH]LȴVFK� HUIROJHQ�� $OOJH�

PHLQ�O¦VVW�VLFK�VRPLW�LPPHU�QXU�GLH�6XP�

PH�GHU�.RQȵLNWNRVWHQ�DQ�VLFK�ELOGHQ�

:LH� GLH� 6WXGLH� YRQ� .30*� JH]HLJW� KDW��

LVW� HV� EHLP� .RQȵLNWNRVWHQ�&RQWUROOLQJ�

VLQQYROO�RELJH�)UDJHQ�GHU�5HLKH�QDFK�]X�

EHDQWZRUWHQ�� XP� I¾U� GLH� 3UD[LV� DXVVD�

JHNU¦IWLJH� (UJHEQLVVH� ]X� HUKDOWHQ�� $P�

einfachsten ist zunächst zu schauen, wie 

GLH� $UEHLWV]HLW� GHU� 0LWDUEHLWHU� JHSODQW�

und wie sie dann tatsächlich verwendet 

ZXUGH��'LH�GDUDXV�HQWVWHKHQGH�'LHUHQ]�

ELOGHW�GLH�6XPPH�GHU�.RQȵLNWNRVWHQ�GLH�

HUJ¦Q]W�ZLUG�GXUFK�HLQLJH�.RVWHQSRVLWLR�

nen, die sich nicht in der Arbeitszeit und 

3HUVRQDONRVWHQ�� VRQGHUQ� ]�� %�� LQ� 6DFK�

NRVWHQ��ZLH�EHL�HQWZHQGHWHP�%¾URPDWH�

ULDO�RGHU�]��%��H[WHUQHQ�%HUDWXQJVNRVWHQ��

ZLH�]��%��5HFKWVDQZDOWVNRVWHQ�RGHU�9HU�

WUDJVVWUDIHQ��PDWHULDOLVLHUHQ��

Dieser erste Schritt wurde in allen Kon�

ȵLNWI¦OOHQ� WUDQVSDUHQW� LQ�GHQ�QHXQ�.RQ�

ȵLNWNRVWHQNDWHJRULHQ� GXUFKJHI¾KUW�� VR�

dass hier relevante, in der Praxis entstan�

GHQH� .RQȵLNWNRVWHQVXPPHQ� DEJHELOGHW�

ZXUGHQ�� 1LFKW� YRUKDQGHQHV� =DKOHQPD�

WHULDO�ZXUGH�GXUFK�6FK¦W]XQJHQ�GHU�DP�

.RQȵLNW�%HWHLOLJWHQ�NRPSHQVLHUW�E]Z�� LQ�

GLHVHQ� )¦OOHQ� GXUFK� YRUVLFKWLJHV� $EUXQ�

GHQ� DXVJHJOLFKHQ�� %HL� HLQHU� JHQDXHQ�

0HVVXQJ�Z¦UH�VRPLW�GDYRQ�DXV]XJHKHQ��

GDVV� LQ� DOOHQ� )¦OOHQ� GLH� .RQȵLNWNRVWHQ�

WDWV¦FKOLFK�K¸KHU�JHOHJHQ�K¦WWHQ��DOV�GLH�

LQ� GHQ� QDFKIROJHQGHQ� 3UD[LVI¦OOHQ� EH�

VFKULHEHQHQ��

'LH� ]ZHLWH� )UDJH��ZDQQ�GHU� .RQȵLNW� EH�

JDQQ�XQG�HQGHWH��ZXUGH�VR�JHO¸VW��GDVV�

GLH� PD¡JHEOLFKH� .RQȵLNWGDXHU� GDQQ�

EHJDQQ��ZHQQ�GHU� .RQȵLNW� LQ� GHU�2UJD�

QLVDWLRQ� VLFKWEDU� ZXUGH�� G�� K�� PLQGHV�

WHQV� ]ZHL� 3HUVRQHQ� DQ� GLHVHP� .RQȵLNW�

EHWHLOLJW� ZDUHQ� XQG� HU� GDQQ� DXFK� ]XU�

$XIPHUNVDPNHLW�GHU�)¾KUXQJVNU¦IWH�XQG�

]XU� .RQȵLNWEHDUEHLWXQJ� JHODQJWH�� $XFK�

LQ� GLHVHP� 3XQNW� LVW� GDYRQ� DXV]XJHKHQ��

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�.RQȵLNWH�XQG�LKUH�.RVWHQ
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GDVV�GHU�YHUERUJHQH��QRFK�QLFKW�NRPPX�

QL]LHUWH�.RQȵLNW�EHUHLWV�9RUNRVWHQ�YHUXU�

VDFKWH��ZDV�LP�(UJHEQLV�GLH�6XPPH�GHU�

.RQȵLNWNRVWHQ� DXFK� KLHU� QRFK� YHUJU¸�

¡HUQ�Z¾UGH��(V�LVW�QLFKW�IHUQOLHJHQG�DQ]X�

QHKPHQ��GDVV�HLQH�SDXVFKDOH�+LQ]XUHFK�

QXQJ�YRQ�PLQG������GHU�.RQȵLNWNRVWHQ�

DOV� VRJHQDQQWH� 9RUNRVWHQ� GHV� .RQȵLNWV�

LP�(LQ]HOIDOO�GXUFKVFKQLWWOLFK�HUIRUGHUOLFK�

JHZHVHQ�Z¦UH�

'LH� GULWWH� )UDJH�� ZHOFKH� .RQȵLNWH� G\V�

IXQNWLRQDO�XQG�ZHOFKH�IXQNWLRQDO�ZDUHQ��

LVW� HLQH� )UDJH� GHU� .RQȵLNWEHDUEHLWXQJ��

GHQQ� LQ� LKU� VROO� JHNO¦UW� ZHUGHQ� �XQG� 

LGHDOHUZHLVH�JHVFKLHKW�GDV� LQ�GHU�0HGL�

DWLRQ� EHVRQGHUV� JXW�� ZHOFKH� ΖQWHUHVVHQ�

GLH�.RQȵLNWEHWHLOLJWHQ�YHUIROJHQ�XQG�ZHO�

FKH�+DQGOXQJV�� XQG� (QWVFKHLGXQJVRSWL�

RQHQ�HV�JLEW��GLHVH�ΖQWHUHVVHQ�EHVWP¸J�

OLFKVW�]X�EHIULHGLJHQ��*HOLQJW�HLQH�VROFKH�

.RQȵLNWEHDUEHLWXQJ�� VR� VROOWHQ� LQ� GHU�

=XNXQIW� G\VIXQNWLRQDOH� .RQȵLNWNRVWHQ�

YHUPLHGHQ�ZHUGHQ�XQG� HV� NDQQ�EHUHLWV�

GDQQ�DXFK�HLQH�'HȴQLWLRQ�HUIROJHQ��ZHO�

FKH�G\VIXQNWLRQDOHQ�9HUKDOWHQVZHLVHQ�LQ�

=XNXQIW�YHUPLHGHQ�ZHUGHQ�VROOHQ�

Schließlich hat sich in den Praxisfäl�

OHQ� DXFK� ZLHGHU� JH]HLJW�� GDVV� G\VIXQN�

WLRQDOH� .RQȵLNWH� GLH� ¸IWHU� DXIWDXFKHQ��

UHJHOP¦¡LJ� VWUXNWXUHOOH� .RQȵLNWH�� ]�� %��

LQ�0DWUL[RUJDQLVDWLRQHQ� VLQG�� G�� K�� GDVV�

$UEHLWQHKPHU� ZLGHUVWUHLWHQGH� $QZHL�

VXQJHQ� EHNRPPHQ� XQG� ZHQQ� VLH� VLFK�

ȌULFKWLJȊ� YHUKDOWHQ� ZROOHQ�� ]ZLQJHQG� HL�

QHQ�3ȵLFKWYHUVWR¡�LQ�GLH�HLQH�RGHU�DQGH�

UH�5LFKWXQJ�EHJHKHQ��ΖQ�GLHVHQ�)¦OOHQ�LVW�

I¾U�HLQH�QDFKKDOWLJH�.RQȵLNWO¸VXQJ�DXFK�

GHU�%OLFN�DXI�GLH�GHP�VWUXNWXUHOOHQ�.RQ�

ȵLNW�]XJUXQGH�OLHJHQGHQ�6WUXNWXUHQ�XQG�

3UR]HVVH�LP�8QWHUQHKPHQ�Q¸WLJ�

:LU� Z¾QVFKHQ� ΖKQHQ� QXQ� YLHO� 6SD¡� EHL�

GHU�5HLVH�GXUFK�GLH�3UD[LVI¦OOH�XQG�VLQG�

VLFKHU��GDVV�6LH�ZLH�ZLU�¾EHUUDVFKW�VLQG��

an wievielen Stellen hohe bis sehr hohe 

.RQȵLNWNRVWHQ�HQWVWDQGHQ�VLQG��DXFK�EHL�

YHUPHLQWOLFK�NOHLQHQ�.RQȵLNWHQ�

.RQȵLNWH�XQG�LKUH�.RVWHQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����

'U��$OH[DQGHU�ΖQVDP��0�$� 
KPMG 
Alexander Insam studierte Mediation an der 

(XURSDXQLYHUVLW¦W�9LDGULQD�LQ�)UDQNIXUW���2GHU�

XQG�LVW�0HGLDWRU��5HFKWVDQZDOW�XQG�)DFKDQ-

walt für Arbeitsrecht. Als Partner der KPMG AG 

Wirtschaftprüfungsgesellschaft und der KPMG 

5HFKWVDQZDOWVJHVHOOVFKDIW�EHU¦W�HU�LP�5DKPHQ�

GHU�&+52�6HUYLFHV�3HUVRQDOHQWVFKHLGHU�]XU�

3HUVRQDOVWUDWHJLH��&+52�$XGLW���]XP�$UEHLWVUHFKW�

XQG�]X�.RQȵLNWNRVWHQ�XQG�.RQȵLNWPDQDJHPHQW-

systemen. Außerdem ist Dr. Insam als Mediator 

in innerbetrieblichen Streitigkeiten aktiv. 2009 

OHLWHWH�HU�I¾U�.30*�GLH�HUVWH�.RQȵLNWNRVWHQVWXGLH�

in Deutschland. 

ainsam@kpmg.com
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=ZHL�)UHXQGH��.UHDWLYLW¦W�YV��6WUXNWXU

6FKDXSODW]� GHV� HUVWHQ� .RQȵLNWIDOOV� LVW�

HLQH� NOHLQH� .UHDWLYDJHQWXU� PLW� YLHU� 0LW�

DUEHLWHUQ��+LHU�DUEHLWHQ�]ZHL�VHLW� ODQJHQ�

-DKUHQ�PLWHLQDQGHU�YHUEXQGHQH�)UHXQGH��

(LQHU� YRQ� LKQHQ� LVW� )LUPHQLQKDEHU� XQG�

.UHDWLYFKHI��9RU�UXQG�HLQHP�-DKU�KROWH�HU�

VHLQHQ� JXWHQ� )UHXQG� LQ� GDV� HLJHQH� 8Q�

WHUQHKPHQ��'LHVHU�¾EHUQDKP�GLH�$GPL�

QLVWUDWLRQ� XQG� NDXIP¦QQLVFKH� 6HLWH� GHU�

$JHQWXU��

'LH�6FKZLHULJNHLW�ZDU�GDEHL�LQVEHVRQGH�

UH� GLH� IHKOHQGH� 6WUXNWXU� LQQHUKDOE� GHV�

8QWHUQHKPHQV�� 'HU� )LUPHQFKHI� VHOEHU�

N¾PPHUWH�VLFK�YRUUDQJLJ�XP�GLH�NUHDWL�

YHQ�ΖQKDOWH�XQG�VSHLFKHUWH�GLH�UHVWOLFKHQ�

ZLFKWLJHQ� ΖQIRUPDWLRQHQ� ]XU� %XFKKDO�

WXQJ� XQG� 5HFKQXQJVOHJXQJ� RIW� QXU� LQ�

VHLQHP�.RSI�DE��ΖQIRV�EOLHEHQ�VR�EHL�LKP�

ȌK¦QJHQȊ�� EHVWLPPWH� $XIWU¦JH� ZXUGHQ�

HUVW�JDU�QLFKW�QRWLHUW��*HPHLQVDP�PLW�GHQ�

DQGHUHQ�0LWDUEHLWHUQ�HLQLJW�PDQ�VLFK�DXI�

HLQ�QHXHV�2UGQXQJV��XQG�$EODJHV\VWHP��

'LHVHV�VROO�VFKQHOOHQ�XQG�SHUVRQHQXQDE�

K¦QJLJHQ� =XJUL� DXI� DOOH� ΖQIRUPDWLRQHQ�

UXQG�XP�HLQHQ�$XIWUDJ�ELHWHQ��

)¾U� GLH� 9HUHLQKHLWOLFKXQJ� GHU� 0DSSHQ�

OHJW�PDQ�]XV¦W]OLFK�IHVWH�%HJULH�I¾U�GLH�

HLQ]HOQHQ� $UEHLWVVFKULWWH� �$QJHERW�� $XI�

WUDJ�� HWF��� IHVW�� 'DV� QHXH� 6FKHPD� ZLUG�

JUDȴVFK� GDUJHVWHOOW� XQG� HUO¦XWHUW�� DXV�

JHGUXFNW�XQG�LQ�MHGHV�%¾UR�DQ�GLH�:DQG�

JHNOHEW�

*U¸¡WHV�3UREOHP�GHU]HLW��'HU�)LUPHQFKHI�

selber hält sich nicht an die vereinbarten 

6WUXNWXUHQ�� 6R� ZLUG� HV� I¾U� GHQ� )UHXQG�

XQG� GLH� EHLGHQ� DQGHUHQ� 0LWDUEHLWHU�

VFKZLHULJ�� ΖQIRUPDWLRQHQ� ]X� ȴQGHQ�� LQV�

EHVRQGHUH� ZHQQ� GHU� &KHI� VHOEVW� QLFKW�

GD�LVW��3ULYDW�KLQJHJHQ�YHUVWHKHQ�VLFK�GLH�

beiden Freunde weiterhin bestens – der 

.RQȵLNW�EOHLEW�DXI�GLH�DGPLQLVWUDWLYH�XQG�

EHWULHEVLQWHUQH� (EHQH� EHVFKU¦QNW�� (LQH�

/¸VXQJ� KDEHQ� GLH� EHLGHQ� )UHXQGH� ELV�

KHU� QRFK� QLFKW� JHIXQGHQ�� 'LH� .RQWUROOH�

GHV�)LUPHQFKHIV�GXUFK�GHQ�)UHXQG�IXQN�

tioniert zwar teilweise, ist aber auch äu�

¡HUVW�DQVWUHQJHQG�I¾U�EHLGH�%HWHLOLJWHQ��

$XFK� JHPHLQVDPH� *HVSU¦FKH� DXI� 6SD�

]LHUJ¦QJHQ� NRQQWHQ� GHU]HLW� QRFK� QLFKW�

]X�HLQHU�/¸VXQJ�EHLWUDJHQ�

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����

�
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH

.RQȵLNWNRVWHQEHUHFKQXQJ

Beteiligte Personen: 1 Firmeninhaber 

� � � ��0LWDUEHLWHU��*HKDOWVVXPPH����������Ȝ���-DKU

.RVWHQ�LP� 
YHUJDQJHQHQ�-DKU

Ζ��3HUVRQ

)OXNWXDWLRQ

.UDQNKHLWV����)HKOWDJH

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ �������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ

0¦QJHO�EHL�3URMHNWDUEHLW

(QWJDQJHQH�$XIWU¦JH ������Ȝ

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ �������Ȝ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH ��������Ȝ

Arbeitsrechtliche 
0D¡QDKPHQ 

6XPPH �������Ȝ

3 Mitarbeiter verbrin-
JHQ�]XVDPPHQ�FD�� 
5h / Woche mit dem 
Suchen nach Infos.

Entgangener Gewinn 
YRQ�]ZHL�$XIWU¦JHQ��
die in dieser Zeit 
K¦WWHQ�EHDUEHLWHW�
werden können.

Inhaber entscheidet 
DXIJUXQG�GHV�.RQȵLNWV�
sein Gehalt um diese 
6XPPH�]X�UHGX]LHUHQ�

Rund 15h / Woche 
könnten eingespart 
ZHUGHQ��VRIHUQ�GDV�
Ablagesystem funk-
tionieren würde.

)D]LW

%HL�VROFKHQ�.RQȵLNWHQ�VSULFKW�PDQ�YRQ�ȌNDOWHQ�.RQȵLNWHQȊ��GD�NHLQ�RHQHU�6WUHLW�DXVJH�

WUDJHQ�ZLUG��GLH�6WLPPXQJ�MHGRFK�Ȃ�QHEHQ�GHU�3URGXNWLYLW¦W�Ȃ�GHXWOLFK�OHLGHW�XQG�6SDQ�

QXQJHQ�HQWVWHKHQ��1LFKW�DXV]XVFKOLH¡HQ� LVW��GDVV�GHU�6WUHLW� LQ�=XNXQIW�ZHLWHU�HVNDOLHUW��

%HUHLWV�MHW]W�IDOOHQ�M¦KUOLFKH�.RQȵLNWNRVWHQ�LQ�+¸KH�YRQ�FD���������Ȝ�DQ��:HQQ�GLHV�GHP�

)LUPHQFKHI�GXUFK�GLH�%HUHFKQXQJ�GHU�.RQȵLNWNRVWHQ�EHZXVVW�ZLUG�� NDQQ�HU� JHHLJQHWH�

0D¡QDKPHQ�WUHHQ��6R�N¸QQWH�HU�VLFK�]�%��EHUDWHQ���FRDFKHQ�ODVVHQ�RGHU�HU�N¸QQWH�HLQ�

PHGLDWLYHV�9HUIDKUHQ�HLQOHLWHQ��XP�JHPHLQVDP�PLW�VHLQHQ�0LWDUEHLWHUQ�GLH�:LUNXQJ�GHV�

JHJHQVHLWLJHQ�+DQGHOQV�DXI]XDUEHLWHQ�XQG�HLQH�GLHVPDO�WUDJI¦KLJH�/¸VXQJ�]X�HQWZLFNHOQ�
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7HDPNRQȵLNW�PLW�0REELQJ

ΖQ� HLQHU� 9HUWULHEVDEWHLOXQJ� ZLUG� HLQH�

ODQJM¦KULJH� $EWHLOXQJVOHLWHULQ� GXUFK� HL�

QHQ� QHXHQ� MXQJHQ� $EWHLOXQJVOHLWHU� HU�

VHW]W��=ZLVFKHQ�GHU�6WHOOYHUWUHWHULQ��GHP�

QHXHQ�$EWHLOXQJVOHLWHU�XQG�GHQ�DQGHUHQ�

0LWDUEHLWHUQ� GHV� 7HDPV� WUHWHQ� EHUHLWV�

QDFK�NXU]HU�=HLW�6SDQQXQJHQ�DXI�

1DFKGHP� VLFK� HLQ� 0LWDUEHLWHU�� GHU� GLH�

$EWHLOXQJ� YHUO¦VVW�� EHLP� %HWULHEVUDW�

¾EHU�0REELQJ� GHV� $EWHLOXQJVOHLWHUV� EH�

VFKZHUW��ȴQGHQ�HLQH�9LHO]DKO�YRQ�*HVSU¦�

FKHQ�]ZLVFKHQ�GHP�$EWHLOXQJVOHLWHU��GHU�

*HVFK¦IWVI¾KUXQJ� XQG� GHP� 3HUVRQDO�

PDQDJHPHQW� VWDWW�� 'HU� $EWHLOXQJVOHLWHU�

VLFKHUW� GDUDXIKLQ� HLQH� �QGHUXQJ� VHLQHV�

)¾KUXQJVVWLOV�]X��ΖQ�HLQHU�]ZHLWHQ�3KDVH�

HUK¦OW�GLH�*HVFK¦IWVI¾KUXQJ�HUQHXW�HLQH�

%HVFKZHUGH� GHV� %HWULHEVUDWV� PLW� GHU�

$XRUGHUXQJ�� GHQ� $EWHLOXQJVOHLWHU� ]X�

N¾QGLJHQ��GD�GLHVHU�ZLHGHUKROW�XQG�V\V�

WHPDWLVFK�VHLQH�0LWDUEHLWHU�YHUXQVLFKHUQ�

XQG� GHP¾WLJHQ� Z¾UGH�� 'HU� %HWULHEVUDW�

VFKOLH¡W�DXFK�HLQ�JHULFKWOLFKHV�9HUIDKUHQ�

QLFKW�DXV��'LH�*HVSU¦FKH�PLW�GHP�$EWHL�

OXQJVOHLWHU� HUJHEHQ�� GDVV� GLHVHU� JHJHQ�

GLH�=DKOXQJ�HLQHU�$EȴQGXQJ�GDV�8QWHU�

QHKPHQ�YHUO¦VVW�

8P�GLH�6LWXDWLRQ�]X�NO¦UHQ��ZHUGHQ�]ZHL�

0HGLDWLRQVYHUIDKUHQ� DQJHVWUHEW�� =XP�

HLQHQ� ȴQGHW� ]XVDPPHQ� PLW� HLQHP� LQ�

QHUEHWULHEOLFKHQ�0HGLDWRU�HLQ�*HVSU¦FK�

]ZLVFKHQ�GHP�$EWHLOXQJVOHLWHU�XQG�GHP�

%HWULHEVUDW�VWDWW��'LH�0LWDUEHLWHU�ZXUGHQ�

LQ� GLHVHV� *HVSU¦FK� QLFKW� HLQEH]RJHQ��

GD� GDV� 9HUWUDXHQVYHUK¦OWQLV� ]XP�$EWHL�

OXQJVOHLWHU�LUUHSDUDEHO�]HUVW¸UW�ZDU��

ΖQ� HLQHU� ]ZHLWHQ� *HVSU¦FKVUXQGH� DU�

EHLWHQ�GLH�0LWDUEHLWHU�GHU�$EWHLOXQJ� ]X�

VDPPHQ� PLW� GHU� *HVFK¦IWVI¾KUXQJ� GLH�

(UHLJQLVVH� DXI�� 'DEHL� JHKW� HV� LQVEHVRQ�

GHUH�XP�9HUHLQEDUXQJHQ��ZLH�LQ�=XNXQIW�

.RQȵLNWHQ� EHJHJQHW� ZHUGHQ� VROO� VRZLH�

XP� GHQ� 8PJDQJ� PLW� GHU� QHXHQ� $EWHL�

OXQJVOHLWHULQ�� GLH� GHP� DXVJHVFKLHGHQHQ�

$EWHLOXQJVOHLWHU�IROJWH��

ΖQ�HLQHP�$EVFKOXVVSURWRNROO�ZHUGHQ�GLH�

]HQWUDOHQ�(UJHEQLVVH�DP�6FKOXVV�]XVDP�

PHQJHWUDJHQ�� $OOH� VLQG� VLFK� GDU¾EHU� HL�

QLJ��GDVV�HLQ�IU¾KHUHV�(LQJUHLIHQ�GDV�(V�

NDOLHUHQ�GHV�.RQȵLNWHV�K¦WWH� YHUPHLGHQ�

N¸QQHQ��'DU¾EHU�KLQDXV�KDW�GDV�0HGLD�

WLRQVYHUIDKUHQ�GLH�9RUDXVVHW]XQJ�I¾U�HL�

QHQ�SRVLWLYHQ�1HXDQIDQJ�PLW�GHU�QHXHQ�

$EWHLOXQJVOHLWHULQ�JHVFKDHQ�

�

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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.RQȵLNWNRVWHQEHUHFKQXQJ

%HWHLOLJWH�3HUVRQHQ�� ��$EWHLOXQJVOHLWHU��FD����������Ȝ���-DKU� 

� � � ��7HDP�GHU�$EWHLOXQJ��FD����������Ȝ���-DKU� 

 

Zeitverlauf   

 

.RVWHQ� 
I¾U�*HVDPW]HLWUDXP

Ζ��3HUVRQ

)OXNWXDWLRQ �������Ȝ 
��������Ȝ

.UDQNKHLWV����)HKOWDJH ������Ȝ

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ ��������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ ������Ȝ

0¦QJHO�EHL�3URMHNWDUEHLW �������Ȝ

(QWJDQJHQH�$XIWU¦JH ������Ȝ

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ �������Ȝ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ ������Ȝ 

�������Ȝ

6XPPH ��������Ȝ

ΖQWHUYHQWLRQVNRVWHQ 

.RQNUHWH�.RVWHQ�LP�YRUOLHJHQGHQ�%HLVSLHOIDOO

�����7DJH�0HGLDWLRQ �������Ȝ 

��0LWDUEHLWHU�YHUO¦VVW�
GDV�7HDP���������Ȝ���
9HUWUDJ�PLW�$EWHLOXQJV-
leiter wird aufgehoben 
���������Ȝ��

Beinhaltet u. a. Kosten 
I¾U�GLH�1HXJHZLQQXQJ�
von Kunden und ent-
gangene Erlöse.

&D�������GHU�$UEHLWV]HLW�
des gesamten Teams.

3 Jahre 
RKQH�GDV�.RQȵLNW�VLFKWEDU�ZLUG

6 Monate

Abteilungsleiter 

YHUO¦VVW�GDV� 

Unternehmen

Rechtsanwaltskos-
WHQ�I¾U�.RQȵLNW�PLW�
Betriebsrat sowie 
$EȴQGXQJ�LP�5DKPHQ�
der Kündigung des 
Abteilungsleiters.

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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:HFKVHOZLOOLJH�0LWDUEHLWHU

'HU�GULWWH�.RQȵLNWIDOO�ȴQGHW�LQ�HLQHP�ΖQ�

GXVWULHXQWHUQHKPHQ� PLW� 6FKLFKWDUEHLW�

VWDWW��'UHL�0LWDUEHLWHU�GHU� LQVJHVDPW����

3HUVRQHQ�XPIDVVHQGHQ�:HFKVHOVFKLFKW�

JUXSSH� ZHQGHQ� VLFK� DQ� GLH� 6R]LDOEHUD�

WXQJ� GHV� 8QWHUQHKPHQV� XQG� EHNODJHQ�

VLFK� GRUW� ¾EHU� HLQ� JHQHUHOO� VFKOHFKWHV�

$UEHLWVNOLPD�� $OOH� GUHL� 0LWDUEHLWHU� JH�

K¸UHQ� ]X� GHQ� KHUDXVUDJHQGHQ� .U¦IWHQ�

LQQHUKDOE� GHU� *UXSSH�� 'DEHL� VFKHLQW�

GDV� VFKOHFKWH� $UEHLWVNOLPD� LQVEHVRQGH�

UH� YRQ� HLQHP� 9RUDUEHLWHU� DXV]XJHKHQ��

GHU� DOOHUGLQJV� LQ� ]ZHL�0RQDWHQ� GHQ� $U�

EHLWVEHUHLFK�DXIJUXQG�8PVWUXNWXULHUXQJ�

ZHFKVHOQ�ZLUG��1DFK�*HVSU¦FKHQ�PLW�GHU�

%HWULHEVOHLWXQJ� XQG� 0HLVWHU� VWHOOW� VLFK�

KHUDXV��GDVV�DXFK�GLHVH�GHQ�9RUDUEHLWHU�

als eine der zentralen Personen des Kon�

ȵLNWV�VHKHQ��

'LH� 6R]LDOEHUDWXQJ� HQWVFKHLGHW� VLFK� JH�

PHLQVDP� PLW� GHU� %HWULHEVOHLWXQJ� ]X�

HLQHP� 0HGLDWLRQVYHUIDKUHQ�� EHL� GHP�

YRUDE� DOOH� 0LWDUEHLWHU� GHU� 6FKLFKWJUXS�

SH�HLQ]HOQ�LQWHUYLHZW�ZHUGHQ��ΖQ�GHU�IRO�

JHQGHQ�3U¦VHQWDWLRQ�GHU�(UJHEQLVVH�GHU�

(LQ]HOLQWHUYLHZV�YHUHLQEDUW�PDQ�JHPHLQ�

VDP�HLQHQ�7DJHVZRUNVKRS��XP�GHQ�.RQ�

ȵLNW� ]X� HUIDVVHQ� XQG� /¸VXQJVVWUDWHJLHQ�

]X�HQWZLFNHOQ�

'HU�:RUNVKRS�]HLJW�GDEHL��GDVV�GHU�9RU�

DUEHLWHU�QLFKW�GLH�HLQ]LJH�3HUVRQ� LVW��GLH�

DOV�SUREOHPDWLVFK�HUOHEW�ZLUG��'LH�.RP�

PXQLNDWLRQ� LVW� JHVW¸UW�� GHU� 0HLVWHU� EH�

KDQGHOW�GLH�0LWDUEHLWHU�XQJOHLFK�XQG�HV�

JLEW�NHLQHUOHL�JHJHQVHLWLJH�8QWHUVW¾W]XQJ�

LQQHUKDOE�GHU�*UXSSH��=ZHL�0LWDUEHLWHU��

GLH�QLFKW�DP�7DJHVZRUNVKRS�WHLOQHKPHQ�

XQG� YRQ� GHU�*UXSSH� DOV� HKHU� VFKZLHULJ�

EHVFKULHEHQ�ZHUGHQ��WUHHQ�VLFK�PLW�GHQ�

EHLGHQ�0HGLDWRUHQ�XQG�GHP�0HLVWHU�]X�

HLQHP�JHVRQGHUWHQ�*HVSU¦FK��6LH�HUNO¦�

UHQ� VLFK� EHUHLW�� JHPHLQVDPH� 9HUHLQED�

UXQJHQ�PLW�]X� WUDJHQ��$XFK�GHU�0HLVWHU�

I¾KUW� HLQ� HLQ]HOQHV� &RDFKLQJ�*HVSU¦FK�

PLW�GHQ�0HGLDWRUHQ��'LH�JHPHLQVDP�EHL�

GHP� :RUNVKRS� HUVWHOOWHQ� 9HUHLQEDUXQ�

JHQ�ZHUGHQ�DP�(QGH�GHU�0HGLDWLRQ�GHU�

%HWULHEVOHLWXQJ�SU¦VHQWLHUW��$XFK�GLH� LP�

QDFKKLQHLQ� HUIROJWH� (YDOXDWLRQ� GHU� 0H�

GLDWLRQ� ]HLJW� HLQH�SRVLWLYH�5¾FNPHOGXQJ�

]X�GHP�YHUEHVVHUWHQ�$UEHLWVNOLPD�LQ�GHU�

*UXSSH�

)D]LW

+LHU�]HLJW�VLFK��ZLH�EHL�HLQHP�RHQ�DXVJHWUDJHQHQ�.RQȵLNW��ȌKHL¡HU�.RQȵLNWȊ��GXUFK�HLQH�

0HGLDWLRQ�PDVVLY�.RVWHQ�HLQJHVSDUW�ZHUGHQ�N¸QQWHQ��:¦UH�KLHU�VFKRQ�IU¾KHU�HLQ�0H�

GLDWLRQVYHUIDKUHQ�HLQJHOHLWHW�ZRUGHQ��XP�DOOH�%HWHLOLJWHQ�]HLWQDK�QDFK�(QWVWHKXQJ�GHV�

.RQȵLNWV�JHPHLQVDP�DQ�HLQHU�/¸VXQJVȴQGXQJ�]X�EHWHLOLJHQ��K¦WWH�GLH�ZHLWHUH�(VNDODWLRQ�

LQ�GLHVHU�)RUP�VLFKHU�XQWHUEXQGHQ�ZHUGHQ�N¸QQHQ�

3

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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.RQȵLNWNRVWHQEHUHFKQXQJ

%HWHLOLJWH�3HUVRQHQ�� ���3HUVRQHQ�XPIDVVHQGH�6FKLFKWJUXSSH� 

� � � MHZHLOV�FD���������Ȝ���-DKU��GDYRQ���0HLVWHU��FD���������Ȝ���-DKU� 

� � � ����2EHUPHLVWHU��FD���������Ȝ���-DKU� 

 

   

Zeitverlauf   

 

.RVWHQ�SUR� 
*HVFK¦IWVMDKU

Ζ��3HUVRQ

)OXNWXDWLRQ �������Ȝ

.UDQNKHLWV����)HKOWDJH

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ

QLFKW�EHU¾FNVLFKWLJW�� 
siehe rechts

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ

0¦QJHO�EHL�3URMHNWDUEHLW

(QWJDQJHQH�$XIWU¦JH

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ ������Ȝ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ 

6XPPH �������Ȝ

3 Mitarbeiter wollen 
den Arbeitsbereich 
wechseln. Die Einar-
beitung von neuen 
Mitarbeitern kostest 
pauschal ca. ein Jah-
resgehalt. Die Eintritts-
wahrscheinlichkeit des 
:HFKVHOV�EHWU¦JW�����

Zu wenige Kommuni-
NDWLRQVUHJHOQ��0HLVWHU�
XQG�2EHUPHLVWHU� 
wenden jeweils rund  
2h / Woche auf.

Auswirkungen auf 
Arbeitssicherheit?  
3URGXNWLYLW¦WVYHUOXVW�
GXUFK�.RQȵLNW"� 
Überstunden? Keine 
'DWHQ�YRUKDQGHQ�� 
(UKHEXQJ�]��%��GXUFK�
9HUJOHLFK�PLW� 
anderen Gruppen 
möglich.

4 Jahre 
RKQH�GDV�.RQȵLNW�VLFKWEDU�ZLUG

2 Monate 6 Monate
Sta

rt 
der

  

Med
iat

ion (1
 Ta

g)

���
*H
VS
U¦F
K

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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ΖQWHUYHQWLRQVNRVWHQ

'D� GLH� %HUDWXQJ� GXUFK� HLQH� 6R]LDOEHUDWXQJ� HUIROJWH�� I¾U� GLH� GDV� 8QWHUQHKPHQ� HLQHQ� 

IHVWHQ�%HWUDJ�SUR�-DKU�]DKOW��ODVVHQ�VLFK�GLH�.RVWHQ�QLFKW�JHQDX�HUKHEHQ�

$XIZHQGXQJHQ�I¾U�0HGLDWLRQ�LP�8QWHUQHKPHQ

6R]LDOEHUDWXQJ����0LWDUEHLWHU��
GDYRQ���PLW�0HGLDWRUHQ� 
DXVELOGXQJ ��������Ȝ���-DKU 

.RQNUHWH�.RVWHQ�LP�YRUOLHJHQGHQ�%HLVSLHOIDOO

HQWJDQJHQH�$UEHLWV]HLW� 
Z¦KUHQG�GHU�0HGLDWLRQ ������Ȝ 

)D]LW

%HL�GLHVHP�)DOO�]HLJW�JHUDGH�GLH�ΖQWHUYHQWLRQVNRVWHQEHUHFKQXQJ�EHLVSLHOKDIW��ZLH�VFKQHOO�

VLFK�GLH�$XVJDEHQ�I¾U�IHVW�HLQJHVWHOOWH�0HGLDWRUHQ�DPRUWLVLHUHQ�N¸QQHQ�

Gehaltssumme der 
��0$����������Ȝ���
-DKU��GDYRQ���YRQ���
I¾U�.RQȵLNWPHGLDWLRQ�
]XVW¦QGLJ�

rund 140h für alle 
%HWHLOLJWHQ��'XUFK-
schnittsgehalt ca. 
�������Ȝ���-DKU�

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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0LVVPDQDJHPHQW�LQ�VR]LDOHU�2UJDQLVDWLRQ

)DOO���WU¦JW�VLFK�LQ�HLQHU�NLUFKOLFK�JHWUDJH�

QHQ�2UJDQLVDWLRQ�]X��'HU�ELVKHULJH�/HLWHU�

GHU� (LQULFKWXQJ� JHKW� QDFK� UXQG� ��� -DK�

UHQ� LQ�GLH�)UHLVWHOOXQJVSKDVH�GHU�$OWHUV�

WHLO]HLW�� 'HU� .LUFKHQYRUVWDQG� YHUKDQGHOW�

GHVZHJHQ�PLW�HLQHU�SULYDWHQ�*HVHOOVFKDIW�

¾EHU� HLQHQ� %HZLUWVFKDIWXQJVYHUWUDJ�� da 

HU�GLH�*HE¦XGH�JHUQH�EHKDOWHQ�P¸FKWH��

GHQ�%HWULHE�DEHU�DXVODJHUQ�ZLOO��'HU�QHXH�

*HVFK¦IWVEHVRUJXQJVYHUWUDJ� WULWW� (QGH�

�����LQ�.UDIW�

%HL��EHUQDKPH�GHU�2UJDQLVDWLRQ�GXUFK�

GLH� SULYDWH� *HVHOOVFKDIW� ]HLJW� VLFK�� GDVV�

GDV�9HUK¦OWQLV�]ZLVFKHQ�.LUFKHQYRUVWDQG�

XQG� /HLWXQJ� VWDUN� JHVW¸UW� ZDU�� 'DU¾EHU�

KLQDXV� H[LVWLHUHQ� ZHLWHUH� JUDYLHUHQGH�

0¦QJHO�LQQHUKDOE�GHV�%HWULHEV��0LWDUEHL�

WHU�VLQG�QLFKW�WDULIJHUHFKW�HLQJHVWXIW���HV�

JLEW�0LWDUEHLWHU�¾EHU�%XGJHW�XQG�GLH�8Q�

VLFKHUKHLW�LVW�GXUFK�GHQ�:HJIDOO�GHV�DOWHQ�

/HLWHUV��GHU�YLHOH�)XQNWLRQHQ�JOHLFK]HLWLJ�

¾EHUQDKP��JUR¡�

$XFK�GHU�9HUZDOWXQJVOHLWHU��GHU�HLQ� -DKU�

VS¦WHU�JHN¾QGLJW�XQG�GXUFK�HLQHQ�QHXHQ�

9HUZDOWXQJVOHLWHU� HUVHW]W� ZLUG�� ER\NRW�

WLHUW� GHQ� *HVFK¦IWVEHVRUJXQJVYHUWUDJ��

LQGHP� HU� NHLQH� 5HFKQXQJHQ� VFKUHLEW��

.RVWHQ�QLFKW�DEUHFKQHW�XQG�ZHLWHUH�9HU�

ZDOWXQJVPLVVVW¦QGH�SURYR]LHUW��

'DU¾EHU� KLQDXV� LVW� GHU� %DXEHVWDQG� GHU�

2UJDQLVDWLRQ� UHQRYLHUXQJVEHG¾UIWLJ�� GD�

¾EHU� -DKUH� QLFKW� LQ� GLH�ZLFKWLJHQ� %HUHL�

FKH� LQYHVWLHUW� ZXUGH�� 6WDWWGHVVHQ� ZXU�

GHQ� ¾EHUGLPHQVLRQLHUWH� QHXH� *HE¦XGH�

JHEDXW� �]�� %�� HLQH� *UR¡N¾FKH��� GHVVHQ�

.RVWHQ�ZHLWHUKLQ�DEJHVFKULHEHQ�ZHUGHQ�

P¾VVHQ�

ΖQ�GHU��EHUJDQJVSKDVH�N¾PPHUW�VLFK�GHU�

/HLWHU� GHU� SULYDWHQ� *HVHOOVFKDIW� XP� GLH�

2UJDQLVDWLRQ�� VWXIW� GLH� 0LWDUEHLWHU� ULFK�

WLJ�HLQ��EDXW�GLH�0LWDUEHLWHU�¾EHU�%XGJHW�

ab und stellt schlussendlich einen neuen 

Leiter sowie einen stellvertretenden Lei�

WHU�� GHU� ZHLWHUH� $XIJDEHQ� ¾EHUQHKPHQ�

NDQQ��HLQ��(LQH�H[WHUQH�%HUDWXQJ�I¾U�HLQH�

9HUZDOWXQJVDQDO\VH� XQG� KLQVLFKWOLFK�

6WHXHUIUDJHQ�ZLUG�HEHQIDOOV�LQ�$QVSUXFK�

JHQRPPHQ�� ΖQVJHVDPW� EHVWHKW� EHLP�

3HUVRQDO�GHU�2UJDQLVDWLRQ�GXUFK�GHQ�HU�

K¸KWHQ�$UEHLWVGUXFN�HLQH�HKHU�VFKOHFKWH�

6WLPPXQJ� XQG� HLQH� GDPLW� YHUEXQGHQH�

'HPRWLYDWLRQ�

4

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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.RQȵLNWNRVWHQEHUHFKQXQJ

 
 
 

��������� 

Ζ��3HUVRQ

)OXNWXDWLRQ �������Ȝ

�������Ȝ�

������Ȝ

.UDQNKHLWV����)HKOWDJH

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ

�������Ȝ

�������Ȝ

��������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ

0¦QJHO�EHL�3URMHNWDUEHLW ��������Ȝ

(QWJDQJHQH�$XIWU¦JH

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ ��������Ȝ

6XPPH ��������Ȝ

Kosten für Leiter in 
Freistellungsphase 
��������Ȝ���.RVWHQ�I¾U�
Einstellung des neuen 
/HLWHUV���������Ȝ���
Gehaltserhöhungen für 
ELVKHULJH�0LWDUEHLWHU��
da diese Aufgaben des 
alten Leiters überneh-
PHQ��������Ȝ��

1RWZHQGLJH�H[WHUQH�
%HUDWXQJ���������Ȝ���
Bewirtschaftungs-
vertrag mit privater 
Gesellschaft (10.000 
Ȝ���ΖQYHVWLWLRQVNRVWHQ�
durch verursachten  
Sanierungsstau 
���������Ȝ��

Abschreibungskosten 
für nicht rentable und 
nicht in dem Umfang 
benötigte Großküche.

1DFK]DKOXQJHQ�I¾U� 
bisher falsch ein- 
gestufte Mitarbeiter.

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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��������� ���������

Ζ��3HUVRQ

)OXNWXDWLRQ �������Ȝ

�������Ȝ�

������Ȝ

�������Ȝ

�������Ȝ

�������Ȝ�

������Ȝ

�������Ȝ

��������Ȝ

.UDQNKHLWV����)HKOWDJH �������Ȝ �������Ȝ

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ

�������Ȝ

�������Ȝ

��������Ȝ

�������Ȝ

�������Ȝ

��������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ ��������Ȝ ��������Ȝ

0¦QJHO�EHL�3URMHNWDUEHLW ��������Ȝ

��������Ȝ

��������Ȝ

(QWJDQJHQH�$XIWU¦JH

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ �������Ȝ

6XPPH ����������Ȝ ��������Ȝ

)D]LW

'LHVHU�)DOO�]HLJW�EHVRQGHUV�ZLH�VLQQYROO�HLQH�IU¾K]HLWLJH�9LVXDOLVLHUXQJ�XQG�%HUHFKQXQJ�

YRQ�.RQȵLNWNRVWHQ� VHLQ� NDQQ��'LH�XQWHUVFKLHGOLFKHQ�.RQȵLNWNRVWHQSRVLWLRQHQ�DGGLHUHQ�

VLFK�VFKQHOO�]X�VR�HUKHEOLFKHQ�%HWU¦JHQ��GDVV�QHEHQ�GHQ�EHUHLWV�HLQJHVHW]WHQ�H[WHUQHQ�

%HUDWHUQ�GHU�]XV¦W]OLFKH�(LQVDW]�YRQ�0HGLDWRUHQ�RGHU�&RDFKHV�¸NRQRPLVFK�HPSIHKOHQV�

ZHUW�JHZHVHQ�Z¦UH��(V�JLOW�LQ�VROFKHQ�)¦OOHQ��GLH�ΖQWHUYHQWLRQV]HLW�]X�1RW�PLW�DOOHQ�0LWWHOQ�

VR�NXU]�ZLH�P¸JOLFK�]X�KDOWHQ�

]XV¦W]OLFK��.RVWHQ�
für Einstellung eines 
9HUZDOWXQJVOHLWHUV�
��������Ȝ�DE�������XQG�
Fluktuation aufgrund 
des schlechten Arbeits-
klimas (ca. 4 Mitarbeiter 
D��������Ȝ���-DKU���

Krankheits- und Fehl-
tage durch Demotiva-
WLRQ��LQ�����������FD��
����7DJH��LQ�����������
FD������7DJH��]XJUXQGH�
gelegtes Jahresgehalt: 
�������Ȝ��

9HUOXVW�YRQ�.XQGHQ��
ca. 3% des Gesamt-
XPVDW]HV�

Mehrkosten für weitere 
nicht benötigte  
Bauprojekte.

1DFK]DKOXQJHQ�I¾U� 
bisher falsch ein- 
gestufte Mitarbeiter.

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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%HWULHEVUDWVNRQȵLNW

ΖQ�HLQHP�:HUN�HLQHV�JU¸¡HUHQ�ΖQGXVWULH�

EHWULHEV� WUHWHQ� 6SDQQXQJHQ� ]ZLVFKHQ�

%HWULHEVUDW� XQG� %HWULHEVOHLWXQJ� DXI��

+LHUEHL� JHKW� HV� XP� WDULȵLFKH� (LQJUXS�

SLHUXQJHQ�YRQ�0LWDUEHLWHUQ�DOV�DXFK�XP�

ȌZHLFKH�)DNWRUHQȊ�ZLH�.RPPXQLNDWLRQV�

UHJHOQ�RGHU�IHKOHQGH�:HUWVFK¦W]XQJ�GHV�

%HWULHEVUDWV� GXUFK� GLH� %HWULHEVOHLWXQJ��

'HU�.RQȵLNW�VFKZHOW�VFKRQ�VHLW�PHKUHUHQ�

-DKUHQ�� HV� GURKW� HLQH� (VNDODWLRQ�� ZREHL�

GLHVH� 6WUHLN�� 9HU¸HQWOLFKXQJ� GHV� .RQ�

ȵLNWV�LQ�GHU�3UHVVH�RGHU�HLQH�JHULFKWOLFKH�

$XVHLQDQGHUVHW]XQJ�VHLQ�N¸QQWH�

'LH� $XVZLUNXQJHQ� GHV� .RQȵLNWV� ZHUGHQ�

EHUHLWV� DXI� GHU� ¾EHUJHRUGQHWHQ� (EHQH�

ZDKUJHQRPPHQ��GLH�GDUDXIKLQ�HLQ�0HGLD�

WLRQVYHUIDKUHQ�HLQVHW]W�Ȃ�GLH�%HWULHEVI¾K�

UXQJ�GHV�:HUNHV�LVW�GDPLW�HLQYHUVWDQGHQ��

'HU�HLQJHVHW]WH�0HGLDWRU�I¾KUW�PLW�DOOHQ�

%HWHLOLJWHQ� WHOHIRQLVFKH� 9RUJHVSU¦FKH��

XP� GDQQ� JHPHLQVDP�PLW� HLQHU� &R�0H�

GLDWRULQ�JHPHLQVDPH�6LW]XQJHQ�LQ�HLQHP�

7DJXQJVKRWHO� ]X� YHUDQVWDOWHQ�� 'DEHL�

ZXUGH� EHUHLWV� QDFK� GHU� YLHUWHQ� 6LW]XQJ�

HLQH�GHXWOLFKH�9HUEHVVHUXQJ�GHV�.OLPDV�

]ZLVFKHQ� GHQ� EHLGHQ� .RQȵLNWSDUWHLHQ�

GHXWOLFK��'LH�JHVFKORVVHQH�9HUHLQEDUXQJ�

]HLJWH�DOOHUGLQJV�QRFK�NHLQH�GHWDLOOLHUWHQ�

5HJHOXQJHQ��VRGDVV�HLQH�DOOH�7KHPHQ�DE�

GHFNHQGH�(UJHEQLVYHUHLQEDUXQJ�HUVW�DP�

(QGH�GHU�VHFKVWHQ�6LW]XQJ�HQWVWHKW�

ΖQVJHVDPW�NDQQ�GXUFK�GLH�VHFKV�JDQ]W¦�

JLJHQ�6LW]XQJHQ�HLQH�QDFKKDOWLJH�/¸VXQJ�

GHV� .RQȵLNWHV� JHIXQGHQ� ZHUGHQ� XQG�

GLH� 3DUWQHUVFKDIW� XQG� GDV� 9HUWUDXHQV�

verhältnis zwischen Betriebsrat und Be�

WULHEVOHLWXQJ�VS¾UEDU�YHUEHVVHUW�ZHUGHQ�

.RVWHQ�EHL�(VNDODWLRQ

'LH� GURKHQGH� (VNDODWLRQ� GHV� .RQȵLNWHV�

hätte neben den rechts berechneten 

.RQȵLNWNRVWHQ� IROJHQGH� ZHLWHUH� .RVWHQ�

YHUXUVDFKHQ� N¸QQHQ�� %HL� HLQHU� JHULFKW�

OLFKHQ� $XVHLQDQGHUVHW]XQJ� Z¦UHQ� FD��

�����������������Ȝ�]X�DGGLHUHQ��.DWHJR�

ULH�Ȍ$UEHLWVUHFKWOLFKH�0D¡QDKPHQȊ���(LQH�

GURKHQGH�%HWULHEVVWLOOOHJXQJ�N¸QQWH�PLW�

HLQHP� :DKUVFKHLQOLFKNHLWVDEVFKODJ� �FD��

����� UXQG� �������� Ȝ� SUR� 6WUHLNWDJ� NRV�

WHQ� �IUHLH� 6FK¦W]XQJ�� 6DPPHOSRVWHQ� I¾U�

V¦PWOLFKH�.RQȵLNWNRVWHQNDWHJRULHQ���'LH�

]XV¦W]OLFKHQ�.RVWHQ�EHL�HLQHU�9HU¸HQW�

OLFKXQJ� GHV� .RQȵLNWV� GXUFK� GLH� 3UHVVH�

VLQG�KLQJHJHQ�VFKZHUHU�]X�EH]LHUQ��'HU�

ΖPDJHYHUOXVW�N¸QQWH�VRZRKO�GLH�)OXNWXD�

WLRQ��VFKZLHULJHUHV�5HFUXLWPHQW��.DWHJR�

ULH� Ȍ)OXNWXDWLRQȊ�� EHHLQȵXVVHQ�� DQGHUHU�

VHLWV�P¾VVWHQ�GDQQ�DXFK�.RVWHQ�I¾U�HLQH�

SRVLWLYH�ΖPDJHNDPSDJQH�DOV�.RQȵLNWNRV�

WHQ�PLW�HLQJHUHFKQHW�ZHUGHQ�

5

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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.RQȵLNWNRVWHQEHUHFKQXQJ

%HWHLOLJWH�3HUVRQHQ�� ��+DXSWJHVFK¦IWVI¾KUHU����%HWULHEVU¦WH��GDYRQ�HLQHU�IUHLJHVWHOOW� 

� � � ����GLUHNW�EHWHLOLJWH�0LWDUEHLWHU��GDYRQ���*HVFK¦IWVI¾KUHU 

� � � *HKDOWVVXPPH�GHU���*HVFK¦IWVI¾KUHU��FD����������Ȝ���-DKU 

� � � *HKDOWVVXPPH�I¾U�DOOH����3HUVRQHQ��FD������������Ȝ���-DKU

.RVWHQ�SUR 
*HVFK¦IWVMDKU

Ζ��3HUVRQ

)OXNWXDWLRQ ������Ȝ

.UDQNKHLWV����)HKOWDJH

.RQWUDSURGXNWLYHV� 
9HUKDOWHQ �������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ

0¦QJHO�EHL�3URMHNWDUEHLW

(QWJDQJHQH�$XIWU¦JH

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ ��������Ȝ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ 

6XPPH ��������Ȝ

���GHU�$UEHLWV]HLW�GHU���
*HVFK¦IWVI¾KUHU�

Alle 16 beteiligten 
Personen wenden ca. 
jeweils 30 Minuten pro 
:RFKH�I¾U�GHQ�.RQȵLNW�
auf.

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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)¾KUXQJVNRQȵLNW�]ZLVFKHQ�]ZHL�$EWHLOXQJHQ

=ZLVFKHQ�]ZHL�Ζ7�(QWZLFNOXQJVDEWHLOXQJ�

HQ� LQ�HLQHP�LQWHUQDWLRQDO� W¦WLJHQ�8QWHU�

QHKPHQ�WUHWHQ�LPPHU�ZLHGHU�QHXH�.RQ�

ȵLNWH� DXI�� 'DEHL� JHKW� HV� ]XP� HLQHQ� XP�

JHJHQVHLWLJH� 6FKXOG]XZHLVXQJHQ�� ZHQQ�

)HUWLJVWHOOXQJVWHUPLQH� YRQ� 6RIWZDUH�

9HUVLRQHQ� QLFKW� JHKDOWHQ�ZHUGHQ� VRZLH�

XP�GLH�)UDJH��ZLH�JUR¡�GLH�7HVWXPI¦QJH�

LP�9RUIHOG�GHU�9HU¸HQWOLFKXQJ�GHU�6RIW�

ZDUH�VHLQ�VROOHQ��

'LH� HLQ]HOQHQ� EHWHLOLJWHQ� /HLWXQJVHEH�

QHQ�YHUVXFKHQ�LQ�JHPHLQVDPHQ�*HVSU¦�

FKHQ�GLH�7KHPHQ�VDFKOLFK�]X�NO¦UHQ�XQG�

5HJHOQ�]XU�=XVDPPHQDUEHLW�IHVW]XOHJHQ��

8P� GLH� 6LWXDWLRQHQ� EHVVHU� DQDO\VLHUHQ�

]X�N¸QQHQ��ZHUGHQ�ZHLWHUH�'RNXPHQWD�

WLRQHQ� GHU� $UEHLWVYRUJ¦QJH� HLQJHI¾KUW��

'LHVH� GLHQHQ� DOOHUGLQJV� HKHU� GD]X�� GLH�

HLQ]HOQHQ� %HUHLFKH� GHU� $EWHLOXQJHQ� JH�

JHQ¾EHU� 9RUZ¾UIHQ� GHU� DQGHUHQ� $EWHL�

OXQJ�DE]XVLFKHUQ��

'LH�0LWDUEHLWHU�VHOEHU�VHKHQ�GHQ�.RQȵLNW�

DOV� VHKU� SUREOHPDWLVFK� DQ� XQG� VFKDOWHQ�

GHQ� %HWULHEVUDW� HLQ�� 'LH� LPPHU� ZLHGHU�

NHKUHQGHQ� HUJHEQLVORVHQ� %HVSUHFKXQ�

JHQ�GHU�$EWHLOXQJVOHLWHU�XQG�LKUHQ�9RUJH�

VHW]WHQ� ZHUGHQ� NULWLVFK� EHWUDFKWHW�� 9LHOH�

0LWDUEHLWHU� UHDJLHUHQ� DXI� GLH� *HVDPWVL�

WXDWLRQ�PLW� ȌLQQHUHQ� .¾QGLJXQJHQȊ�� 0LW�

DUEHLWHUEHIUDJXQJHQ� HUJHEHQ� HLQH� KRKH�

QHJDWLYH� *UXQGVWLPPXQJ�� $XFK� GLH�

+DXSWDEWHLOXQJVOHLWHU� XQG� GLH� %HUHLFKV�

OHLWHU�GHU�EHLGHQ�$EWHLOXQJHQ�ZHUGHQ�PLW�

LQ�GHQ�.RQȵLNW�HLQEH]RJHQ��DEHU�DXFK�KLHU�

IHKOW� HLQ�NODUHV�=LHO�E]Z��GLH�QRWZHQGLJH�

7UDQVSDUHQ]�GHU�HLQ]HOQHQ�$UEHLWVZHLVHQ���

6

ΖQWHUYHQWLRQVNRVWHQ�	�)D]LW 

.RQNUHWH�.RVWHQ�LP� 
YRUOLHJHQGHQ�%HLVSLHOIDOO

$OOJHPHLQH�$XIZHQGXQJHQ�I¾U� 
0HGLDWLRQ�LP�8QWHUQHKPHQ���-DKU

HQWJDQJHQH�$UEHLWV]HLW�
Z¦KUHQG�GHU�0HGLDWLRQ� 
�LQVJHVDPW����K��'XUFKVFKQLWWV�
JHKDOW�I¾U�DOOH�0$���������Ȝ�

�������Ȝ

]XP�.RQȵLNW]HLWSXQNW�FD��
����7HLO]HLW��0HGLDWRUHQ�LP�
JHVDPWHQ�8QWHUQHKPHQ 
�*HKDOWVVXPPH�FD������0LR��Ȝ�����
GHU�$UEHLWV]HLW�I¾U�0HGLDWLRQ� ��������Ȝ

6SHVHQ ������Ȝ

$QDORJ�]X�)DOO����:HFKVHOZLOOLJH�0LWDUEHLWHU��]HLJW�VLFK��GDVV�IHVW�HLQJHVWHOOWH�0HGLDWRUHQ�

XQG�GDV�%HZXVVWVHLQ�YRQ�)LUPHQ��0HGLDWLRQ�DOV�JHHLJQHWHV�0LWWHO�EHL�.RQȵLNWHQ�HLQ]XVHW�

]HQ��HUKHEOLFKH�.RVWHQ�HLQVSDUHQ�XQG�VLFK�]XV¦W]OLFK�GDV�9HUK¦OWQLV�GHU�.RQȵLNWSDUWHLHQ�

I¾U�HLQH�ZHLWHUH�=XVDPPHQDUEHLW�ZLHGHU�YHUEHVVHUQ�NDQQ�

%HLVSLHOI¦OOH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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.RQȵLNWNRVWHQEHUHFKQXQJ

%HWHLOLJWH�3HUVRQHQ�� ΖQVJHVDPW����0LWDUEHLWHU��MHZHLOV�FD���������Ȝ���-DKU� 

� � � ��$EWHLOXQJVOHLWHU��MHZHLOV�FD���������Ȝ���-DKU� 

� � � ��+DXSWDEWHLOXQJVOHLWHU��MHZHLOV�FD���������Ȝ���-DKU� 

� � � ��%HUHLFKVOHLWHU��MHZHLOV�FD���������Ȝ���-DKU�

��������� ���������

Ζ��3HUVRQ

)OXNWXDWLRQ ��������Ȝ ��������Ȝ

.UDQNKHLWV����)HKOWDJH �������Ȝ 

�������Ȝ �������Ȝ
.RQWUDSURGXNWLYHV� 
9HUKDOWHQ ��������Ȝ ��������Ȝ

ΖΖ��7HDP

.XQGHQ���/LHIHUDQWHQ

0¦QJHO�EHL�3URMHNWDUEHLW ����������Ȝ ����������Ȝ

(QWJDQJHQH�$XIWU¦JH

ΖΖΖ��2UJDQLVDWLRQ

�EHU����8QWHUUHJXOLHUXQJ ����������Ȝ ����������Ȝ

$QUHL]��XQG�*HKDOWV� 
V\VWHPH
Arbeitsrechtliche 
0D¡QDKPHQ �������Ȝ

6XPPH ����������Ȝ ����������Ȝ

)D]LW

%HL� .RQȵLNWHQ�� GLH� JUR¡H� $XVZLUNXQJHQ� DXI� ZHLWHUH� 8QWHUQHKPHQVSUR]HVVH�

KDEHQ�� LVW� GLH� )UDJH� ]X� VWHOOHQ�� RE� HLQ� .RQȵLNWPDQDJHPHQWV\VWHP� HLQJHI¾KUW�

ZHUGHQ�VROOWH��6R�N¸QQWHQ�0HGLDWLRQVWHDPV�HLQJHVFKDOWHW�ZHUGHQ��GLH�]XQ¦FKVW�

HLQH�V\VWHPLVFKH�$QDO\VH�GHV�.RQȵLNWHV�XQG�GHU�$XVZLUNXQJHQ�HUVWHOOHQ�XQG�DQ�

VFKOLH¡HQG�HLQ�.RQȵLNWPDQDJHPHQWV\VWHP�LP�8QWHUQHKPHQ�LPSOHPHQWLHUHQ�

��0LWDUEHLWHU�LQ�������
HYWO��ELV�]X����0LWDU-
EHLWHU�LQ������������
Eintrittswahrscheinlich-
keit: 50%.

in 2008 2 MA mit Burn-
2XW��FD������)HKOWDJH��
+ pauschal rund 230 
Fehltage für alle MA.

%HUHLFKVOHLWHU��������
GHU�$UEHLWV]HLW� 
+DXSWDEWHLOXQJVOHLWHU��
Abteilungsleiter und 
Mitarbeiter: jeweils 
rund 10% der Arbeits-
]HLW�

nicht gehaltene Fertig-
stellungstermine bei Er-
stellung von Software. 
Internationale Folgen:
��������0$�DEK¦QJLJ�
YRQ�6RIWZDUH��FD�����
der MA pro Release 
EHWURHQ��UXQG���
Deadlines werden nicht 
JHKDOWHQ��$XIZDQG�I¾U�
������0$���������Ȝ���
Jahr) jeweils 3h.

]X�KRKHU�'RNXPHQWD-
WLRQVDXIZDQG��FD������
GHU�$UEHLWV]HLW�DOOHU�
101 Mitarbeiter könnte 
eingespart werden.

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HLVSLHOI¦OOH
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:DV�0HGLDWLRQ�LVW�XQG�ZDV�VLH�OHLVWHQ�NDQQ

ΖQ�GHQ�YRUJHVWHOOWHQ�3UD[LVI¦OOHQ�HQWVWDQGHQ�.RQȵLNWH��ZHLO�XQWHUVFKLHGOLFKH�
ΖQWHUHVVHQ��:¾QVFKH��*HI¾KOH�XQG�=LHOH�QLFKW�Ȃ�RGHU�LQ�HLQHU�IDOVFKHQ�$UW�XQG�
:HLVH�DQJHVSURFKHQ�ZXUGHQ� 

$XFK� /¸VXQJHQ� I¾U� HLQH� .RQȵLNWEHLOH�

JXQJ� XQG� LQVEHVRQGHUH� HLQ� .RQȵLNWYHU�

VW¦QGQLV�ZXUGHQ� HUVW� JDU� QLFKW� RGHU� ]X�

VS¦W�JHVXFKW��2IW� IHKOW�GHU�*ODXEH��GDVV�

HV� HLQ� JHPHLQVDPHV� Ȍ:LQ�:LQȊ� ¾EHU�

KDXSW� JHEHQ� NDQQ�� 'RFK� 0HGLDWLRQ�

VFKDW� JHPHLQVDPH�� JHVLFKWVZDKUHQGH�

XQG� IDLUH�:LQ�:LQ�/¸VXQJHQ�XQWHU� $XV�

VFKOXVV�GHU��HQWOLFKNHLW�

0HGLDWLRQ�LVW�HLQH�)RUP�GHU�DX¡HUJHULFKW�

OLFKHQ�.RQȵLNWEHDUEHLWXQJ��=LHO� LVW�HV�� LQ�

HLQHP� .RQȵLNW� HLQH� I¾U� DOOH� 6HLWHQ� DN�

]HSWDEOH�/¸VXQJ�]X�ȴQGHQ� 2E�LQ�HLQHP�

.RQ]HUQ�� %HWULHE� RGHU� )DPLOLHQXQWHU�

QHKPHQ� Ȃ� ]ZLVFKHQ� *HVFK¦IWVSDUWQHUQ��

*HVHOOVFKDIWHUQ�� 0LWDUEHLWHUQ�� 7HDPV�

RGHU� .XQGHQ��� 'XUFK� HLQ� VWUXNWXULHUWHV�

*HVSU¦FKVYHUIDKUHQ� VFKDW� 0HGLDWLRQ�

GHQ�Q¸WLJHQ�5DXP�� LQ�GHP�VLFK�GLH�3DU�

WHLHQ�Q¦KHU�NRPPHQ��RHQ�PLWHLQDQGHU�

UHGHQ� XQG� NUHDWLYH� /¸VXQJHQ� VFKDHQ��

GLH� YRQ� DOOHQ�3DUWHLHQ�EHI¾UZRUWHW�ZHU�

GHQ� N¸QQHQ�� 'HU� (UIROJ� GHU� 0HGLDWLRQ�

I¾KUWH�GD]X��GDVV�GLH�(XURS¦LVFKH�8QLRQ�

�����HLQH�5LFKWOLQLH�]XU�8PVHW]XQJ�HLQHV�

0HGLDWLRQVJHVHW]HV� LQ� QDWLRQDOHV� 5HFKW�

YHUDEVFKLHGHWH�� ΖQ� 'HXWVFKODQG� KDW� GHU�

%XQGHVWDJ� DP� ����������� GDV� 0HGLDWL�

RQVJHVHW]� EHVFKORVVHQ�� 0HGLDWLRQ� ZLUG�

KLHU�ZLH�IROJW�JHVHW]OLFK�GHȴQLHUW�

0HGLDWLRQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����

'HV� :HLWHUHQ� ZHUGHQ� LP� 0HGLDWLRQV�

JHVHW]� X�� D�� GLH� *UXQGV¦W]H� GHU� )UHLZLO�

OLJNHLW� XQG� 9HUVFKZLHJHQKHLW�� VRZLH� GLH�

9RUDXVVHW]XQJ�I¾U�HLQH�0HGLDWLRQ�DXIJH�

QRPPHQ��'HU�0HGLDWRU�LVW�DOOHQ�3DUWHLHQ�

JOHLFKHUPD¡HQ� YHUSȵLFKWHW�� (U� I¸UGHUW�

GLH� .RPPXQLNDWLRQ� GHU� 3DUWHLHQ� XQG�

JHZ¦KUOHLVWHW��GDVV�GLH�3DUWHLHQ�LQ�DQJH�

PHVVHQHU�XQG�IDLUHU�:HLVH�LQ�GLH�0HGLD�

WLRQ�HLQJHEXQGHQ�VLQG��:HQQ�HLQH�0HGL�

DWLRQ�GXUFKJHI¾KUW�ZHUGHQ� VROO��ZHUGHQ�

]XQ¦FKVW�9RUJHVSU¦FKH�PLW�GHP�$XIWUDJ�

JHEHU�XQG�GHQ�HLQ]HOQHQ�%HWHLOLJWHQ�JH�

I¾KUW��

0HGLDWLRQVJHVHW]��i���%HJULVEHVWLPPXQJHQ 

����� 0HGLDWLRQ�LVW�HLQ�YHUWUDXOLFKHV�XQG�VWUXNWXULHUWHV�9HUIDKUHQ��EHL�GHP�3DUWHLHQ�PLW 

� +LOIH�HLQHV�RGHU�PHKUHUHU�0HGLDWRUHQ�IUHLZLOOLJ�XQG�HLJHQYHUDQWZRUWOLFK�HLQH�HLQ� 

� YHUQHKPOLFKH�%HLOHJXQJ�LKUHV�.RQȵLNWV�DQVWUHEHQ� 

����� (LQ�0HGLDWRU�LVW�HLQH�XQDEK¦QJLJH�XQG�QHXWUDOH�3HUVRQ�RKQH�(QWVFKHLGXQJV� 

� EHIXJQLV��GLH�GLH�3DUWHLHQ�GXUFK�GLH�0HGLDWLRQ�I¾KUW�
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�0HGLDWLRQ

$QVFKOLH¡HQG� YHUO¦XIW� GDV� � 0HGLDWLRQV�

YHUIDKUHQ�JUXQGV¦W]OLFK�LQ�I¾QI�3KDVHQ�

��� $XIWUDJVNO¦UXQJ

��� =XVDPPHQVWHOOHQ� DOOHU� UHOHYDQWHQ�

7KHPHQ

��� ΖQWHUHVVHQ�XQG�+LQWHUJU¾QGH�NO¦UHQ

��� (QWZLFNOXQJ�XQG�%HZHUWXQJ�YRQ�/¸�

VXQJVRSWLRQHQ

��� $EVFKOXVVYHUHLQEDUXQJ

ΖQ�GHU�HUVWHQ�3KDVH�HLQHU�0HGLDWLRQ�ZLUG�

eine $XIWUDJVNO¦UXQJ�GXUFKJHI¾KUW��'HU�

$EODXI� GHU� 0HGLDWLRQ� ZLUG� YRUJHVWHOOW�

XQG�*HVSU¦FKVUHJHOQ�IHVWJHOHJW��(V�ZLUG�

HUDUEHLWHW��¾EHU�ZHOFKH�3XQNWH�.O¦UXQJV�

EHGDUI�EHVWHKW�XQG�ZDV�GDV�=LHO�GHV�9HU�

IDKUHQV�VHLQ�VROO��

ΖQ�GHU�]ZHLWHQ�3KDVH�ZHUGHQ�GLH�7KHPHQ 

GHU� %HWHLOLJWHQ� JHVDPPHOW� XQG� EHVSUR�

FKHQ�� 'DEHL� NRPPW� HV� GDUDXI� DQ�� VLFK�

JHJHQVHLWLJ� ]X]XK¸UHQ�� 'LH� MHZHLOLJHQ�

3RVLWLRQHQ�GHU�%HWURHQHQ�NULVWDOOLVLHUHQ�

VLFK�KHUDXV��HV�ZLUG�GHXWOLFK��ZHU�ZDV�PLW�

ZHOFKHU�VHLQHU�+DQGOXQJHQ�EH]ZHFNW��

ΖQ�3KDVH�'UHL�ZLUG�KHUDXVJHDUEHLWHW��ZHO�

FKH� MHZHLOLJHQ� Interessen�� %HG¾UIQLVVH�

XQG� :HUWH� GHQ� 3RVLWLRQHQ� GHU� 3DUWHLHQ�

]XJUXQGH�OLHJHQ��0LVVYHUVW¦QGQLVVH�ZHU�

GHQ�DXIJHO¸VW��GDV�JHJHQVHLWLJH�9HUVW¦QG�

QLV�Z¦FKVW� 

ΖQ� GHU� YLHUWHQ� 3KDVH� HQWZLFNHOQ� GLH� 3DU�

teien /¸VXQJVRSWLRQHQ�� ZLH� HLQH� (LQL�

JXQJ�DXVVHKHQ�N¸QQWH�XQG�ZLH�GDEHL�GLH�

YHUVFKLHGHQHQ� ΖQWHUHVVHQ� LQ� JU¸¡WP¸JOL�

FKHP�8PIDQJ�JHZDKUW�ZHUGHQ� 

ΖQ� GHU� OHW]WHQ� 3KDVH� ZHUGHQ� DXV� GHQ�

ΖGHHQ� SU¦]LVH� /¸VXQJHQ� HQWZLFNHOW�� GLH�

durch eine $EVFKOXVVYHUHLQEDUXQJ�be�

VLHJHOW� ZHUGHQ�� .RQWUROOHOHPHQWH� ZHU�

GHQ� YHUHLQEDUW�� 1DFK� HLQHU� JHPHLQVDP�

IHVWJHOHJWHQ�=HLW�ZLUG�L��G��5��HLQ�)ROJHJH�

VSU¦FK� GXUFKJHI¾KUW�� XP� IHVW]XVWHOOHQ��

RE� ZHLWHUH� 9HUHLQEDUXQJHQ� QRWZHQGLJ�

HUVFKHLQHQ��

0HGLDWLRQ� ZLUG� PLWWOHUZHLOH� LQ� V¦PWOL�

FKHQ�/HEHQVEHUHLFKHQ�DQJHZHQGHW��*H�

UDGH� LP�%HUHLFK�YRQ�:LUWVFKDIW�XQG�%H�

WULHE�HUJHEHQ�VLFK�YLHOH�(LQVDW]JHELHWH�

ȏ� .RQȵLNWH� PLW� .XQGHQ�� /LHIHUDQWHQ��

9HUEUDXFKHUQ� XQG� ]ZLVFKHQ� 8QWHU�

QHKPHQ�XQG��HQWOLFKNHLW��]�%��%DX�

YRUKDEHQ��8PZHOWNRQȵLNWH�

ȏ� .RQȵLNWH� ]ZLVFKHQ� 0LWDUEHLWHUQ��

7HDPV�XQG�$EWHLOXQJHQ

ȏ� )UDJHQ�GHU�+DIWXQJ�XQG�*HZ¦KUOHLV�

WXQJ� �]�%�� +HUVWHOOHUKDIWXQJ�� %DX�

P¦QJHOKDIWXQJ��8PZHOWIUDJHQ�

ȏ� .RQȵLNWH� LQ� )DPLOLHQXQWHUQHKPHQ�

XQG� )UDJHQ� GHU� 8QWHUQHKPHUQDFK�

IROJH

ȏ� *HVHOOVFKDIWHUNRQȵLNWH

ȏ� 7DULINRQȵLNWH�VRZLH�$XVKDQGHOQ�YRQ�

5HJHOXQJHQ�]ZLVFKHQ� ΖQWHUHVVHQYHU�

WUHWXQJHQ�XQG�8QWHUQHKPHQVOHLWXQJ

'HU�EHVRQGHUH�(UIROJ�GHU�0HGLDWLRQ�O¦VVW�

VLFK�GDEHL�DXI�YLHOH�3XQNWH�]XU¾FNI¾KUHQ�
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ȏ� 0HGLDWRUHQ�VLQG�VRIRUW��Hɝ]LHQW�XQG�

XQE¾URNUDWLVFK�HLQVHW]EDU

ȏ� 0HGLDWRUHQ� I¾KUHQ� ]X� GLHUHQ]LHU�

WHQ��NRRSHUDWLYHQ�XQG�NRQVWUXNWLYHQ�

/¸VXQJHQ��GLH�%HG¾UIQLVVH�XQG�NRQ�

NUHWH�6LWXDWLRQHQ�GHU�.RQȵLNWSDUWQHU�

EHU¾FNVLFKWLJHQ�XQG�HLQDUEHLWHQ�

ȏ� 0HGLDWRUHQ�HUVSDUHQ�WHXUH�XQG�HQW�

W¦XVFKHQGH�*HULFKWVYHUIDKUHQ

ȏ� 0HGLDWRUHQ� WUDJHQ� ]XU� 0LQGHUXQJ�

YRQ�RHQHQ�XQG� YHUGHFNWHQ�.RVWHQ�

EHL�� GLH� GXUFK� XQJHO¸VWH� LQQHU�� XQG�

]ZLVFKHQEHWULHEOLFKH� .RQȵLNWH� HQW�

VWHKHQ�N¸QQHQ�

'LHVH� 9RU]¾JH� I¾KUHQ� GD]X�� GDVV� QDFK�

HLQHU� 0HGLDWLRQ� DOOH� %HWHLOLJWHQ� ZLHGHU�

NRQVWUXNWLY� PLWHLQDQGHU� XPJHKHQ� N¸Q�

QHQ�� �*HVFK¦IWV��%H]LHKXQJHQ� EOHLEHQ�

HUKDOWHQ�� %HL� LQQHUEHWULHEOLFKHQ�.RQȵLN�

WHQ�KDW�GLHV�DXFK�$XVZLUNXQJHQ�DXI�GDV�

%HWULHEVNOLPD�XQG�GLH� 3URGXNWLYLW¦W�� (LQ�

EHVRQGHUHU� 9RUWHLO� I¾U� 8QWHUQHKPHQ�

LVW� GLH� 9HUWUDXOLFKNHLW�� 'HU� .RQȵLNW�ZLUG�

DX¡HUKDOE� GHV� 8QWHUQHKPHQV� ZHGHU�

EHL�.XQGHQ�QRFK�EHL�*HVFK¦IWVSDUWQHUQ�

ZDKUJHQRPPHQ��6R�JLEW�HV�NHLQH�0HGL�

HQEHULFKWH� �� *HULFKWVYHUIDKUHQ�� GLH� GDV�

$QVHKHQ� GHV� 8QWHUQHKPHQV� EHVFK¦GL�

JHQ�N¸QQWHQ�

%HUQG�/LFKWHQDXHU 
Inhaber der Akademie Lichtenauer 
für die Regionalgruppe Düsseldorf 
des Bundesverbandes Mediation 
LQ�:LUWVFKDIW�XQG�$UEHLWVZHOW�H��9��
BMWA® 

0HGLDWLRQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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.RPPXQLNDWLRQVI¸UGHUQGH�.RQȵLNWNXOWXU

(V�JLEW�GUHL�*U¾QGH��ZDUXP�3URMHNWH� LQ�8QWHUQHKPHQ�QLFKW�RSWLPDO� � ODXIHQ��
(UVWHQV��)HKOHQGH�.RPPXQLNDWLRQ��=ZHLWHQV��)HKOHQGH�.RPPXQLNDWLRQ��'ULW�
WHQV��)HKOHQGH�.RPPXQLNDWLRQ��

/DXW� HLQHU� DNWXHOOHQ� 6WXGLH� GHV� GHXW�

VFKHQ� ΖQQRYDWLRQVIRUVFKHU� -HQV�8ZH�

0H\HU�JHEHQ�QXU����3UR]HQW�YRQ�%HIUDJ�

WHQ� LQ� 8QWHUQHKPHQ� DQ�� GLH� %HUHLFKV�

JUHQ]HQ�VHLHQ�RHQ�XQG�ȌMHGHU�UHGH�PLW�

MHGHPȊ��

1XU� MHGHV� YLHUWH� 8QWHUQHKPHQ� QXW]H�

LQWHUQH� XQG� H[WHUQH� 1HW]ZHUNH� NRQVH�

TXHQW�� 8QG�� 'LH� ¾EHUZLHJHQGH� $Q]DKO�

LQWHUQHU�0HHWLQJV�ZLUG� I¾U�3ODQXQJ�XQG�

'LVNXVVLRQ�JHQXW]W��QLFKW�DEHU�I¾U�V\VWH�

PDWLVFKH�ΖGHHQHQWZLFNOXQJ��VSULFK��$XFK�

KLHU�NHLQH�NRQVHTXHQWH�.RPPXQLNDWLRQ�

6R� DXFK� LQ� HLQHP� )DOO�� GHQ� ZLU� JHUDGH�

EHDUEHLWHQ��(LQH�2UJDQLVDWLRQ�KDW�JUR¡H�

6FKZLHULJNHLWHQ� GLYHUVH� 3URMHNWH� QXW]�

EULQJHQG�I¾U�DOOH�GXUFK]XI¾KUHQ��(�0DLOV�

ZHUGHQ�QLFKW�EHDQWZRUWHW�RGHU�NRPPHQ�

DQJHEOLFK�QLFKW�DQ��1DFK�3URMHNWEHVSUH�

FKXQJHQ�LVW�QLFKW�MHGHP�7HLOQHKPHU�NODU��

ZDV� VHLQH� $XIJDEHQ� XQG� ZDV� GLH� =LHOH�

GHV�7HDPV�VLQG��'LH�)ROJH�VLQG�0LVVYHU�

VW¦QGQLVVH��'RSSHODUEHLW�RKQH�6LQQ�XQG�

9HUVWDQG� XQG� DP� (QGH� HLQ� 3URMHNW�� GDV�

QLFKW� ]XIULHGHQVWHOOHQG�]X�HLQHP�(UJHE�

QLV�NRPPW�

.RPPXQLNDWLRQ�� GDV� ZLUG� PLU� LPPHU�

GHXWOLFKHU� LQ� PHLQHU� PHGLDWLYHQ� $UEHLW�

LQ� 8QWHUQHKPHQ� XQG� 2UJDQLVDWLRQHQ��

LVW�HLQ�ZLFKWLJHU�7HLO�YRQ�7HDPDUEHLW�XQG�

3URMHNWSUR]HVVHQ�� 'HVKDOE� LVW� GLH��EHU�

SU¾IXQJ�GHU�.RPPXQLNDWLRQVVWUXNWXUHQ�

LQQHUKDOE�YRQ�8QWHUQHKPHQ�XQG�2UJDQL�

VDWLRQHQ�YRQ�]HQWUDOHU�%HGHXWXQJ��GHQQ��

(V�LVW�GHU�HHNWLYVWH�XQG�VFKQHOOVWH�+HEHO�

]XU�$UEHLWVI¦KLJNHLW�YRQ�7HDPV�XQG�HLQHU�

GHU� ZLFKWLJVWHQ� (UIROJVIDNWRUHQ� YRQ� HU�

IROJUHLFKHQ�7HDPV��1HW]ZHUNHQ�XQG�3UR�

MHNWDUEHLWHQ�

:DUXP�ZLUG�GHU�ZLFKWLJH�6WHOOKHEHO�.RP�

PXQLNDWLRQ�VR�VHOWHQ�JHQXW]W"�(LQH�JXWH�

)UDJH��ΖQ�REHQ�]LWLHUWHU�8PIUDJH�EHVW¦WL�

JHQ� ��� 3UR]HQW� GHU� EHIUDJWHQ�0LWDUEHL�

WHU��GDVV�VLFK�LKU�8QWHUQHKPHQ�GXUFK�YLHO�

*HKHLPQLVNU¦PHUHL� XQG� HLQ� 9HUVFKZHL�

JHQ�YRQ�VWUDWHJLVFKHQ�=LHOHQ�EORFNLHUHQ��

$XFK�GDV�3RWHQWLDO�YRQ�0HHWLQJV�I¾U�HLQH�

VLQQYROOH� XQG� HUIROJUHLFKH� .RPPXQLND�

WLRQ� Z¾UGH� ¾EHUZLHJHQG� QLFKW� JHQXW]W��

-HQV�8ZH�0H\HU�EHI¾UFKWHW��GDVV�HLQHP�

*UR¡WHLO� GHV� 0DQDJHPHQWV� LQIRUPHO�

OH� 6WUXNWXUHQ� HKHU� VXVSHNW� VLQG�� 6WDWW�

GHVVHQ� EHYRU]XJHQ�0DQDJHU� Ȃ� EHZXVVW�

RGHU� XQEHZXVVW� Ȃ� HKHU� 6WUXNWXUHQ�� GLH�

5HJHOHLQKDOWXQJ� XQG� .RQWUROOH� I¸UGHUQ��

0H\HU�� 'HU�:HUW� LQIRUPHOOHU�1HW]ZHUNH�

LVW�VFKZHU�PHVVEDU��XQG�LQIRUPHOOH�.RP�

PXQLNDWLRQVNDQ¦OH� EHGHXWHQ� DXFK� LP�

PHU�HLQ�6W¾FN�.RQWUROOYHUOXVW�

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�.RPPXQLNDWLRQVI¸UGHUQGH�.RQȵLNWNXOWXU
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.RPPXQLNDWLRQ�XQG�.RQȵLNWNXOWXU�LQ�HL�

QHP�8QWHUQHKPHQ�XQG�HLQHU�2UJDQLVDWL�

RQ�JHK¸UHQ�]XVDPPHQ�Ȃ�GDV�PHLQW�DXFK�

GHU�%HUOLQHU�3URIHVVRU�/DUV�.LUFKKR�YRP�

ΖQVWLWXW� I¾U� .RQȵLNWPDQDJHPHQW� DQ� GHU�

9LDGULQD�8QLYHUVLW¦W� LQ� )UDQNIXUW�2GHU��

'RUW� ZXUGH� GDV� .RPSRQHQWHQPRGHOO�

HQWZLFNHOW� PLW� LQVJHVDPW� VHFKV� +DQG�

OXQJVIHOGHUQ�� 2KQH� .RPPXQLNDWLRQ�

IXQNWLRQLHUHQ� GLH� .RQȵLNWPDQDJHPHQW�

PRGHOOH�LQ�GHU�3UD[LV�QLFKW��LVW�.LUFKKR�

¾EHU]HXJW�� GHQQ��0DQ�P¾VVH� LP�8QWHU�

QHKPHQ� GLH� =XJ¦QJOLFKNHLW� ]X� 7KHPHQ�

XQG� 0HQVFKHQ� VWHLJHUQ� XQG� HLQH� .RQ�

ȵLNWNXOWXU�LP�XQG�JJI��DXFK�]ZLVFKHQ�8Q�

WHUQHKPHQ� HQWZLFNHOQ�� 'DI¾U� EUDXFKH�

PDQ�HLQH�JXWH�XQG�YROOVW¦QGLJH�.RPPX�

QLNDWLRQ� XQG� HLQH� SDVVHQGH� ΖQQHQ�� XQG�

$X¡HQGDUVWHOOXQJ��'LH�/HLWIUDJH��VR�.LUFK�

KR��VHL��:LH�NRPPW�HLQ�$XVWDXVFK�¾EHU�

NRQNUHWH� 0D¡QDKPHQ� PLW� 0LWDUEHLWHUQ�

]XVWDQGH�E]Z��ZLH�ZLUG�GLH�.RQȵLNWXQWHU�

QHKPHQVNXOWXU� QDFK� LQQHQ� XQG� DX¡HQ�

JHWUDJHQ"�'DV�+DQGOXQJVIHOG�.RPPXQL�

NDWLRQ�ZLUG�GXUFK�I¾QI�ZHLWHUH�%HUHLFKH�

NRPSOHPHQWLHUW��.RQȵLNWDQODXIVWHOOHQ�LP�

8QWHUQHKPHQ�� HLQH� 6\VWHPDWLN� GHU� 9HU�

IDKUHQVZDKO�� 9HUIDKUHQVWDQGDUGV�� .RQ�

ȵLNWEHUDWHU� VRZLH� HLQH� 'RNXPHQWDWLRQ��

&RQWUROOLQJ�XQG�HLQH�4XDOLW¦WVVLFKHUXQJ�

'HPHQWVSUHFKHQG�KDW�GDV�'¾VVHOGRUIHU�

=HQWUXP� I¾U� .RQȵLNWPDQDJHPHQW� XQG�

.RQȵLNWNXOWXU��'=..��HLQ�HQWVSUHFKHQGHV�

.RPPXQLNDWLRQVPRGHOO�HQWZLFNHOW��GDVV�

EHLVSLHOVZHLVH� HLQJHVHW]W� ZLUG�� ZHQQ�

.RQȵLNWH�LQ�8QWHUQHKPHQ�XQG�2UJDQLVD�

WLRQHQ�DXIWUHWHQ�XQG�DQDO\VLHUW�ZHUGHQ��

'DV�'=..�VHW]W�GLHVHV�0RGHOO�DEHU�DXFK�

SUR�DNWLY�XQG�SU¦YHQWLY�LQ�3UR]HVVHQ�XQG�

3URMHNWHQ�HLQ��XP�SRWHQWLHOOH�.RQȵLNWH�]X�

HUNHQQHQ�EHYRU�VLH�DXIWUHWHQ��'DV�VSDUW�

=HLW��1HUYHQ�XQG�*HOG�Ȃ�DXFK�HLQ�(UJHE�

QLV�GHU�YRUOLHJHQGHQ�6WXGLH�

3URIHVVRU� .LUFKKR� VLHKW� DOOHV� LQ� DOOHP�

GLH� 7HQGHQ]� ]X� HLQHU� QDFKKDOWLJHQ�� NR�

RSHULHUHQGHQ� 3URIHVVLRQDOLVLHUXQJ� YRQ�

.RQȵLNWPDQDJHPHQWV\VWHPHQ� XQWHU�

9HUZHQGXQJ� JHPHLQVDPHU� 6WDQGDUGV��

+LHU� OHLVWHQ� LP� ¾EULJHQ� DXFK� GLH� %XQ�

GHVYHUE¦QGH�� YRUUDQJLJ� GHU� %XQGHVYHU�

EDQG�I¾U�0HGLDWLRQ�LQ�:LUWVFKDIW�XQG�$U�

EHLWVZHOW��%0:$���HLQH�GDQNEDUH�$UEHLW��

LQGHP� JHPHLQVDPH� 6WDQGDUGV� I¾U� GLH�

(LQI¾KUXQJ� YRQ� .RQȵLNWPDQDJHPHQW�

V\VWHPHQ� XQG� I¾U� GLH� $XVELOGXQJ� YRQ�

]XN¾QIWLJHQ� 0HGLDWRUHQ� GHȴQLHUW� XQG�

JHPHLQVDP�GXUFKJHVHW]W�ZHUGHQ�

'LSORP�6R]LDOZLVVHQVFKDIWOHU 
&KULVWRSK�6RFKDUW 
Unternehmerschaft Düsseldorf 
Christoph Sochart arbeitet seit 25 Jahren als 

-RXUQDOLVW�XQG�LVW�*HVFK¦IWVI¾KUHU�GHU�8QWHUQHK-

PHUVFKDIW�'¾VVHOGRUI�XQG�8PJHEXQJ�H�9��(U�LVW�

DXVJHELOGHWHU�:LUWVFKDIWVPHGLDWRU��&RDFK��Ζ+.��

XQG�$XVELOGHU��Ζ+.�� 

sochart@unternehmerschaft.de

.RPPXQLNDWLRQVI¸UGHUQGH�.RQȵLNWNXOWXU�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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+HUDXVIRUGHUXQJHQ�DQ�)¾KUXQJVNU¦IWH�YRQ�PRUJHQ

:LH�GLH�)DOOVWXGLHQ�QDFKGU¾FNOLFK�JH]HLJW�KDEHQ��ZHUGHQ�)¾KUXQJVNU¦IWH�]X�
N¾QIWLJ� LKUH�.RPSHWHQ]HQ� LP�%HUHLFK�GHV�.RQȵLNWPDQDJHPHQWV�ZHLWHU�DXV�
EDXHQ�P¾VVHQ��

'LHV�KDW�]XU�)ROJH��GDVV�DXFK�GLH�SHUV¸Q�

OLFKHQ�$QIRUGHUXQJHQ�DQ�)DFK��XQG�)¾K�

UXQJVNU¦IWH�VWHLJHQ�ZHUGHQ��'HU�8PJDQJ�

PLW� .RQȵLNWHQ� VLQG� +HUDXVIRUGHUXQJHQ�

DQ�GLH�3HUV¸QOLFKNHLW�MHGHU�/HLWXQJVNUDIW�

PLW�GHU�)ROJH�GHU�1RWZHQGLJNHLW�]XU�NRQ�

WLQXLHUOLFKHQ� :HLWHUELOGXQJ� XQG� 4XDOLȴ�

]LHUXQJ�� 6R�ZHUGHQ� LQWHUQH�ZLH� H[WHUQH�

$QIRUGHUXQJHQ�DQ�)¾KUXQJVNU¦IWH�VHLQ�

ȏ� 6WDUNH�:LGHUVSUXFKV���Ȍ$PELJXL�

W¦WVȊ��7ROHUDQ]��)¦KLJNHLW��'HQN��E]Z��

ΖQWHUHVVHQJHJHQV¦W]H�DXV]XKDOWHQ

ȏ� +RKH�6WUXNWXUDXȵ¸VXQJV�7ROHUDQ]��

$OWH�.RQ]HSWH�E]Z��6WUXNWXUHQ�ORV�

]XODVVHQ��DXI]XO¸VHQ�XQG�QHXH�]X�

bilden

ȏ� $XVJHSU¦JWH�.RQȵLNWI¦KLJNHLW��:DKU�

QHKPHQ���'HQNHQ��)¾KOHQ���(LQVWHO�

OXQJ��:ROOHQ���.¸QQHQ���9HUKDOWHQ

3URIHVVLRQHOOHV� .RQȵLNWPDQDJHPHQW�

ZLUG� GHPQDFK�GDU¾EHU� HQWVFKHLGHQ�� RE�

VLFK� HLQ� ]XN¾QIWLJHU�0LWDUEHLWHU� I¾U� GDV�

8QWHUQHKPHQ� LQWHUHVVLHUW� RGHU� QLFKW��

+LHU]X�LVW�HV�GULQJHQG�HUIRUGHUOLFK��GDVV�

VLFK�GLH�8QWHUQHKPHQ�XQG�2UJDQLVDWLR�

QHQ�LQ�LKUHU�8QWHUQHKPHQVNXOWXU�KLQ�]X�

HLQHU�.RQȵLNWNXOWXU� HQWZLFNHOQ�XQG� LKUH�

)¾KUXQJVNU¦IWH�LQ�GHP�(UNHQQHQ��$XIGH�

FNHQ�XQG�/¸VHQ�GHU�.RQȵLNWH�XQWHUVW¾W�

]HQ�XQG�EHORKQHQ��'LHV�NDQQ�HLQ�$VSHNW�

GHV� (PSOR\HU� %UDQGLQJ� �$UEHLWJHEHUDW�

WUDNWLYLW¦W��VHLQ��6R�VLQG�0HUNPDOH�HLQHU�

NRQVWUXNWLYHQ�.RQȵLNWNXOWXU�

ȏ� Diversität schätzen

ȏ� 5LVLNREHUHLWVFKDIW��([SHULPHQWLHU�

IUHXGH��$QHUNHQQXQJ�I¾U� 

ΖQQRYDWLRQHQ

ȏ� 9RUDXVVFKDXHQG�N¾QIWLJH�P¸JOLFKH�

3UREOHPH�LQYHQWDULVLHUHQ��)U¾KHU�

NHQQXQJVV\VWHP��)U¾KZDUQV\VWHP��

PXOWLGLV]LSOLQ¦UH�7HDPV

ȏ� 4XDOLW¦WVNXOWXU��9HUELQGOLFKH�6HOEVW�

YHUSȵLFKWXQJ�]X�4XDOLW¦W

ȏ� 8UVDFKHQ�Ȃ�QLFKW�6FKXOGLJH�VXFKHQ

ȏ� /HUQNXOWXU

ȏ� 8QIUHH]LQJ�&DSDFLW\��'HQNJHZRKQ�

heiten loslassen

*UR¡H� 8QWHUQHKPHQ� U¾VWHQ� VLFK� XQWHU�

GLHVHP�7LWHO�DXI��6LH�JHVWDOWHQ�LKU�8QWHU�

QHKPHQ� DWWUDNWLY� XQG� ELHWHQ� LKUHQ�0LW�

DUEHLWHUQ� /HEHQVNRQ]HSWH�� $OO� GLHV� PLW�

GHP� =LHO�� LKUH�0LWDUEHLWHU� ]X� KDOWHQ�� ]X�

I¸UGHUQ�XQG�]X�ELQGHQ�XQG�QHXH�]X�JH�

ZLQQHQ��'D� LVW�GHU�%HUHLFK�GHV�.RQȵLNW�

PDQDJHPHQWV� HLQ� ZHVHQWOLFKHU� $VSHNW�

GHU�0LWDUEHLWHUI¾KUXQJ�XQG�ȂELQGXQJ�

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�+HUDXVIRUGHUXQJHQ�DQ�)¾KUXQJVNU¦IWH�YRQ�PRUJHQ
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'LH�QDFKKDOWLJH�6HQNXQJ�GHU�.RQȵLNWNRV�

WHQ�NDQQ�¾EHU�YHUVFKLHGHQH�:HJH�HUIRO�

JHQ��.RQȵLNWFRDFKLQJ� I¾U�QXU�HLQHQ�0LW�

DUEHLWHU��0HGLDWLRQ� I¾U� EHLGH� 6HLWHQ� ELV�

KLQ�]XU�(LQI¾KUXQJ�HLQHV�.RQȵLNWNRVWHQ�

PDQDJHPHQWV� DOV� VWUXNWXUHOOH� 9HU¦QGH�

UXQJ�]XU�9HUPHLGXQJ�N¾QIWLJHU�.RQȵLNWH�

XQG� GDPLW� 6WDELOLVLHUXQJ� GHU� 8QWHUQHK�

PHQVNXOWXU� Diplom-Betriebswirtin 
$QQH�&DWKHULQH�3RLULHU 
A. C. P. consulting  
Unternehmensberatung 
$QQH�&DWKHULQH�3RLULHU�EHU¦W�VHLW����-DKUHQ�

NOHLQH�XQG�PLWWHOVW¦QGLVFKH�8QWHUQHKPHQ��

LQVEHVRQGHUH�LP�*HVXQGKHLWVZHVHQ��=XV¦W]OLFK�

ist sie ausgebildete Wirtschaftsmediatorin und 

%XVLQHVV�&RDFK�XQG�EHJOHLWHW�)¾KUXQJVNU¦IWH�LQ�

9HU¦QGHUXQJVSUR]HVVHQ��ΖQ�VFKZLHULJHQ�3UR]HV-

VHQ�VHW]W�VLH�3IHUGH�DOV�&R�7UDLQHU�HLQ��GLH�LQVEH-

VRQGHUH�GLH�MHZHLOLJH�6LWXDWLRQ�GHU�/HLWXQJVNU¦IWH�

VSLHJHOQ�XQG�HPRWLRQDO�DXINO¦UHQ� 

poirier@acpconsulting.de

+HUDXVIRUGHUXQJHQ�DQ�)¾KUXQJVNU¦IWH�YRQ�PRUJHQ�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����

Ȍ:HU�QRFK�QLH�HLQHQ�)HKOHU�JHPDFKW�

KDW��KDW�VLFK�QRFK�QLH�DQ�HWZDV�1HXHP�

YHUVXFKW�Ȋ�� � �������$OEHUW�(LQVWHLQ

.RQȵLNW��XQG�9HUDQWZRUWXQJVNXOWXU

6ROOHQ� 0LWDUEHLWHU� .RQȵLNWH� DQVSUHFKHQ"� :LH� ZHUGHQ� 0LWDUEHLWHU� HUPXWLJW��
9HUDQWZRUWXQJ�]X�¾EHUQHKPHQ��ZHQQ�VLH�.RQȵLNWH�RGHU�0LVVVW¦QGH�HUOHEHQ"�
6LQG�9HUEHVVHUXQJVYRUVFKO¦JH�ZLUNOLFK�HUZ¾QVFKW"

$OV� %HUDWHU� XQG� 0HGLDWRU� HUOHEH� LFK� LQ�

GHQ�PHLVWHQ�8QWHUQHKPHQ�� GDVV� HV� I¾U�

GHQ�8PJDQJ�PLW�.RQȵLNWHQ�NHLQH�EHVWH�

KHQGHQ�5HJHOXQJHQ�JLEW��6R�JLEW�HV�PHLVW�

NHLQH� VSH]LHOO� TXDOLȴ]LHUWHQ� .RQȵLNWDQ�

VSUHFKSDUWQHU� �RGHU� )¾KUXQJVNU¦IWH���

NHLQH� 6FKXOXQJHQ�� XQG� DXFK� NHLQH� %H�

WULHEVYHUHLQEDUXQJHQ�� E]Z�� .RQȵLNW�

PDQDJHPHQWV\VWHPH�� 2IW� K¸UH� LFK� GLH�

0HLQXQJ��GDVV�GRFK� MHGHU�HLQ]HOQH�Ȍver-

antwortlichȊ� LVW�� ZHQQ� HU� HLQHQ� .RQȵLNW�

KDW��6R�ZLUG�]�%��YRP�0LWDUEHLWHU�HUZDU�

WHW�� GDVV� HU� GLH� ȌVerantwortungȊ� ¾EHU�

QLPPW� XQG� VLFK� PHOGHW� Ȃ� Z¦KUHQG� GHU�

0LWDUEHLWHU�HUZDUWHW��GDVV�GLH�)¾KUXQJV�

NUDIW� LKUHU� ȌVerantwortungȊ� QDFKNRPPW�
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�.RQȵLNW��XQG�9HUDQWZRUWXQJVNXOWXU

XQG� HQGOLFK� HLQJUHLIW�� .ODUH� 5HJHOXQJHQ�

XQG� GDV� /HEHQ� HLQHU� ȌVerantwortungs-

KulturȊ� Z¦UHQ� KLHU� KLOIUHLFK�� 'HQQ� .RQ�

ȵLNWH� VLQG� XQDXVZHLFKOLFK�� �EHUDOO�� ZR�

0HQVFKHQ� ]XVDPPHQWUHHQ�� WUHHQ�

DXFK� XQWHUVFKLHGOLFKH� 0HLQXQJHQ�� (LQ�

VWHOOXQJHQ��ΖQWHUHVVHQ�XQG�:¾QVFKH�DXI�

HLQDQGHU� Ȃ� XQG� RIW� DXFK� LQWHUNXOWXUHOOH�

8QWHUVFKLHGH�� 'HV� :HLWHUHQ� YHUXUVDFKW�

MHGH�9HU¦QGHUXQJ�LQ�8QWHUQHKPHQ�.RQ�

ȵLNWH��GD� VLFK� ]XQ¦FKVW�GLH�8QWHUVW¾W]HU�

GHV�1HXHQ�XQG�GLH�%HZDKUHU�GHV�$OWHQ�

JHJHQ¾EHUVWHKHQ�

�.RQȵLNWH�VLQG�DOVR�ȌQRUPDOȊ�XQG�GHU�8P�

JDQJ�PLW�.RQȵLNWHQ�VROOWH�GHPQDFK�DXFK�

ȌQRUPDOȊ�VHLQ��'HQQ�HUVW�GDV� ΖJQRULHUHQ�

YRQ�.RQȵLNWHQ�RGHU�GHU�IDOVFKH�8PJDQJ�

PLW� .RQȵLNWHQ� O¦VVW� HLQHQ�.RQȵLNW� HVND�

OLHUHQ��'HQQ� MHGHU� QLFKW� HLQYHUQHKPOLFK�

JHO¸VWH� .RQȵLNW� KDW� GLH� XQDQJHQHKPH�

(LJHQVFKDIW�� VLFK� ZHLWHU]XHQWZLFNHOQ��

:HUGHQ� .RQȵLNWH� QLFKW� DNWLY� DQJHVSUR�

FKHQ��NRPPW�HV�EHL�GHQ�.RQȵLNWEHWHLOLJ�

WHQ� LPPHU�ZLHGHU� ]X�GHQ�JOHLFKHQ�$XV�

HLQDQGHUVHW]XQJHQ� XQG� 9HU¦UJHUXQJHQ��

(V�ZLUG�YLHO�=HLW�YHUZHQGHW��XP�¾EHU�GLH�

HPSIXQGHQHQ�3UREOHPH�XQG�8QJHUHFK�

WLJNHLWHQ�]X�UHGHQ�XQG�VLFK�8QWHUVW¾W]HU�

I¾U�GLH�HLJHQH�6DFKH�]X�VXFKHQ��

0LW�]XQHKPHQGHU�=HLW�ZLUG�GLH�6WLPPXQJ�

DJJUHVVLYHU�XQG�GHU�.RQȵLNW�HVNDOLHUW��ΖQ�

GLHVHU� 3KDVH� HQWVWHKHQ� KRKH� .RQȵLNW�

NRVWHQ� GXUFK� XQSURGXNWLYH� 6LWXDWLRQHQ��

KLQ]X� NRPPHQ� EHL� KRFK� HVNDOLHUWHQ�

.RQȵLNWHQ�RIW�SHUV¸QOLFKH�9HUOHW]XQJHQ��

0REELQJ�� %XUQRXW� XQG� SV\FKRVRPDWL�

VFKH� (UNUDQNXQJHQ� N¸QQHQ� )ROJHQ� YRQ�

.RQȵLNWHQ� VHLQ�� 6HW]W� VLFK� HLQH� .RQȵLNW�

SDUWHL� GLUHNW� JHJHQ� GLH� DQGHUH� GXUFK�

RGHU�HQWVFKHLGHW�HLQ�9RUJHVHW]WHU�Ȃ�OHW]W�

OLFK�RKQH�HLQH�JHHLJQHWH�.RQȵLNWNO¦UXQJ�

GXUFK]XI¾KUHQ�Ȃ�LQ�)RUP�HLQHU�0DFKWHQW�

VFKHLGXQJ��I¾KOW�VLFK�HLQH�3DUWHL�DOV�9HU�

OLHUHU� XQG� XQJHUHFKW� EHKDQGHOW�� (UOHEW�

HLQ�0LWDUEHLWHU�VLFK�K¦XȴJHU�DOV�9HUOLHUHU��

ZLUG� VHLQH� 0RWLYDWLRQ� DEQHKPHQ� XQG�

VHLQ�9HUK¦OWQLV� ]XP�9RUJHVHW]WHQ�Ȃ�XQG�

GDPLW�RIW�DXFK�]XP�8QWHUQHKPHQ�Ȃ�EH�

ODVWHW�

:HUGHQ�0LWDUEHLWHU�GD]X�HUPXWLJW��

.RQȵLNWH�DQ]XVSUHFKHQ"

9LHOH� 9RUJHVHW]WH� HUNHQQHQ� QLFKW�� GDVV�

HLQ� IU¾KHV� $XIJUHLIHQ� YRQ� .RQȵLNWHQ�

ZLFKWLJ� LVW�� 9LHOOHLFKW� JUHLIHQ� VLH� QLFKW�

IU¾K]HLWLJ� HLQ�� ZHLO� 6LH� HLQHQ� LQQHUHQ�

.RQȵLNW� KDEHQ�� �ȌΖFK� PXVV� VFKQHOO� HLQ�

JUHLIHQ��VRQVW�HVNDOLHUW�GHU�6WUHLW�ZRP¸J�

OLFK�Ȋ�YHUVXV�Ȍ'DV�VLQG�GRFK�HUZDFKVHQH�

0HQVFKHQ��'LH�ZHUGHQ�GDV�VFKRQ�DOOHLQH�

UHJHOQ�Ȋ����9LHOOHLFKW�HPSȴQGHQ�VLH�VLFK�LQ�

GHU� 5ROOH� GHV� (LQJUHLIHQGHQ� DXFK� ¾EHU�

IRUGHUW�

'RFK� QXU� GXUFK� HLQ� IU¾KHV� $XIJUHLIHQ�

ZHUGHQ� .RQȵLNWNRVWHQ� UHGX]LHUW� XQG�

VFKQHOO�ZLHGHU�HLQ�Hɝ]LHQWHV�$UEHLWHQ�HU�

P¸JOLFKW��*OHLFK]HLWLJ�NDQQ�JHSU¾IW�ZHU�

GHQ��ZHOFKH�SRVLWLYHQ�$XVZLUNXQJHQ�HLQ�

.RQȵLNW�KDEHQ�NDQQ��6R�N¸QQHQ�.RQȵLNWH�

GDUDXI� KLQZHLVHQ�� GDVV� ]�%�� EHVWHKHQGH�

$EO¦XIH� DQ� 9HU¦QGHUXQJHQ� DQJHSDVVW�

ZHUGHQ�P¾VVHQ�� .RPSHWHQ]HQ� QHX� JH�

UHJHOW�ZHUGHQ�P¾VVHQ��HWF��
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'LH� :LUWVFKDIWVSU¾IXQJVJHVHOOVFKDIW�

.30*�VSULFKW�GDKHU�QHEHQ�GHQ�G\VIXQN�

WLRQDOHQ� .RQȵLNWHQ� DXFK� YRQ� IXQNWLR�

QDOHQ� .RQȵLNWHQ�� GLH� HLQ� 8QWHUQHKPHQ�

QDFK�YRUQH�EULQJHQ�N¸QQHQ��

:HQQ� EHL� 0LWDUEHLWHUQ� MHGRFK� GHU� (LQ�

GUXFN�HQWVWHKW��GDVV�GDV�$XI]HLJHQ�HLQHU�

DQGHUHQ�0HLQXQJ�RGHU�YRQ�EHVWHKHQGHQ�

.RQȵLNWHQ�QLFKW�HUZ¾QVFKW�LVW��I¾KOHQ�VLH�

VLFK�QLFKW�HUQVW�JHQRPPHQ�XQG�N¸QQWHQ�

]X�GHP�6FKOXVV�NRPPHQ��GDVV�LKUH�0HL�

QXQJ� QLFKWV� ZHUW� LVW�� 'LHVH� PDQJHOQGH�

:HUWVFK¦W]XQJ�KDW�QDFKKDOWLJHQ�(LQȵXVV�

DXI�GLH�0RWLYDWLRQ�YRQ�0LWDUEHLWHUQ�XQG�

I¾KUW�]X�HLQHP�5¾FNJDQJ�GHU�9HUDQWZRU�

WXQJVEHUHLWVFKDIW��$QV¦W]H��GLH�]X�HLQHP�

HHNWLYHUHQ�$UEHLWHQ�XQG�]XU�9HUEHVVH�

UXQJ� GHU� 8QWHUQHKPHQVOHLVWXQJ� I¾KUHQ�

N¸QQHQ��EOHLEHQ�XQEHDFKWHW��

8QWHUQHKPHQ�P¾VVWHQ�DOVR�HLQ� ΖQWHUHV�

VH�GDUDQ�KDEHQ��GDVV�DXFK�¾EHU�.RQȵLNWH�

NRQVWUXNWLY�JHVSURFKHQ�ZLUG��'RFK�GDI¾U�

PXVV�HLQ�8QWHUQHKPHQ�DXFK�GLH�9RUDXV�

VHW]XQJHQ�VFKDHQ�

(UVWHQV��'LH�)¾KUXQJVNU¦IWH�P¾VVHQ�JH�

VFKXOW�ZHUGHQ��IU¾K]HLWLJ�.RQȵLNWH�]X�HU�

NHQQHQ�XQG�DQ]XVSUHFKHQ��'DV�7UDLQLQJ�

HLQHV� ZHUWVFK¦W]HQGHQ� 8PJDQJV� PLW�

GHQ� .RQȵLNW�%HWHLOLJWHQ� LVW� QRWZHQGLJ��

XP�:LQ�:LQ�6LWXDWLRQHQ�]X�VFKDHQ�XQG�

GLH� DXV� HLQHP� .RQȵLNW� UHVXOWLHUHQGHQ�

&KDQFHQ�]X�UHDOLVLHUHQ��6R�ZHUGHQ�KRKH�

(VNDODWLRQHQ�YHUKLQGHUW��SHUV¸QOLFKH�9HU�

OHW]XQJHQ�YHUPLHGHQ�XQG�.RQȵLNWNRVWHQ�

HLQJHVSDUW�

=ZHLWHQV�� 'DV� 8QWHUQHKPHQ� PXVV�

DNWLY� GLH� *HVWDOWXQJ� HLQHU� Ȍ9HUDQW�

ZRUWXQJV�.XOWXUȊ� LQLWLLHUHQ� XQG� GLHVH�

DXIUHFKWHUKDOWHQ�� ΖQ� GHP� :RUW� 9HU�

$QWZRUW�XQJ� VWHFNW� GDV�:RUW� Ȍ$QWZRUWȊ�� 

-HGHU� 0LWDUEHLWHU� PXVV� HUPXWLJW� ZHU�

GHQ��VLFK�$QWZRUWHQ�DXI�9HU¦QGHUXQJHQ��

.RQȵLNWH� XQG� .ULVHQ� ]X� ¾EHUOHJHQ� XQG�

GLHVH� PLW]XWHLOHQ�� 'RFK� YHUDQWZRUWOL�

FKHV�+DQGHOQ�HUIROJW�QLFKW�DXWRPDWLVFK��

8QWHUQHKPHQ� KDEHQ� GLH� 9RUDXVVHW�

]XQJHQ� ]X� VFKDHQ�� GDVV� 0LWDUEHLWHU� 

9HUDQWZRUWXQJ�¾EHUQHKPHQ�

ȏ ZROOHQ 

ȏ�N¸QQHQ 

ȏ G¾UIHQ� 

ȏ�XQG�VROOHQ��

0LWDUEHLWHU� P¾VVHQ� JHI¸UGHUW� ZHUGHQ��

HLQH�+DOWXQJ�HLQ]XQHKPHQ��I¾U�LKUH�$XI�

JDEH�� LKU� 7HDP� XQG� LKU� 8QWHUQHKPHQ�

9HUDQWZRUWXQJ� ]X� ¾EHUQHKPHQ�� 'LHV�

KHL¡W�DXFK�

ȏ� 9HUDQWZRUWXQJ� I¾U� GLH� (QWZLFNOXQJ�

YRQ�9HUEHVVHUXQJV�2SWLRQHQ

ȏ� 9HUDQWZRUWXQJ� I¾U� GDV� $XIGHFNHQ�

YRQ�0LVVVW¦QGHQ

ȏ� 9HUDQWZRUWXQJ� I¾U� GDV� $QVSUHFKHQ�

YRQ�.RQȵLNWHQ

0LWDUEHLWHU�P¾VVHQ�ZLVVHQ��ZLH� VLH� VLFK�

LQ�VFKZLHULJHQ�6LWXDWLRQHQ�YHUKDOWHQ��HQW�

ZHGHU�GXUFK�6FKXOXQJHQ�GHV�.RPPXQL�

NDWLRQVYHUKDOWHQV� RGHU� GLH� 0¸JOLFKNHLW��

HLQHQ�KLHUI¾U� � JHVFKXOWHQ�.RQȵLNWEHDXI�

WUDJWHQ� DQ]XVSUHFKHQ�� 5DKPHQEHGLQ�

JXQJHQ�XQG�6WUXNWXUHQ�P¾VVHQ�LQGLYLGX�

HOO�JHVFKDHQ�ZHUGHQ��GDPLW�GDV�6\VWHP�
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�.RQȵLNW��XQG�9HUDQWZRUWXQJVNXOWXU

JHOHEW�ZHUGHQ�NDQQ��]��%��

ȏ� 4XDOLȴ]LHUXQJ�YRQ�.RQȵLNWDQVSUHFK�

SDUWQHUQ��$QJHERW�YRQ�6R]LDO� 

diensten

ȏ� (LQI¾KUXQJ�HLQHV�9RUVFKODJVZHVHQV

ȏ� 8QWHUVW¾W]XQJ���)¸UGHUXQJ�GHU�0LW�

DUEHLWHU�GXUFK�GDV�8QWHUQHKPHQ� 

.ULWLN�]X�¾EHQ�XQG�.RQȵLNWH�DQ]X�

VSUHFKHQ��:LH�UHDJLHUHQ�9RUJH�

VHW]WH"�'DUI�GLH�HLJHQH�0HLQXQJ�

JH¦X¡HUW�ZHUGHQ��RKQH�1DFKWHLOH�]X�

EHI¾UFKWHQ"�

ȏ� (LQI¾KUXQJ�YRQ�0LWDUEHLWHU� 

EHIUDJXQJHQ

ȏ� (UVWHOOXQJ�YRQ�/HLWELOGHUQ�XQG� 

)¾KUXQJVULFKWOLQLHQ

ȏ� 5HJHOXQJ�LQ�%HWULHEVYHUHLQEDUXQJHQ

=LHO�HLQHU�9HUDQWZRUWXQJVNXOWXU�LVW�HV�

ȏ� HLQH�EHVVHUH�=XVDPPHQDUEHLW�]X� 

erreichen,

ȏ� GLH�0RWLYDWLRQ�]X�HUK¸KHQ�

ȏ� Schwachstellen und Fehler aufzude�

FNHQ�XQG�]X�¾EHUZLQGHQ�Ȃ�XQG�VR

ȏ� HLQH�HHNWLYHUH�$UEHLWVZHLVH�XQG

ȏ� EHVVHUH�(UJHEQLVVH�]X�HU]LHOHQ�

)D]LW

-HGHU�.RQȵLNW�LVW�ZHVHQWOLFK�I¾U�GLH�.RQ�

ȵLNWSDUWHLHQ�� 'HQQ� .RQȵLNWH� DXVWUDJHQ�

]X�G¾UIHQ��LVW��HLQ�*UXQGEHG¾UIQLV��*LEW�HV�

LQ�8QWHUQHKPHQ�NHLQH�DNWLY�JHOHEWH�9HU�

DQWZRUWXQJV�� XQG� .RQȵLNWO¸VXQJVNXOWXU�

PLW� JXW� DXVJHELOGHWHQ� )¾KUXQJVNU¦IWHQ�

XQG� JJI�� .RQȵLNWEHDXIWUDJWHQ�� ZHUGHQ�

.RQȵLNWH� DXFK�ZHLWHUKLQ� HVNDOLHUHQ�XQG�

]X�'HPRWLYDWLRQ��VFKOHFKWHUHP�%HWULHEV�

NOLPD�� VFKOHFKWHUHU� =XVDPPHQDUEHLW��

0REELQJ�� %XUQRXW�� SV\FKRVRPDWLVFKHQ�

(UNUDQNXQJHQ�� ����XQG�VRPLW� OHW]WOLFK� LP�

PHU�]X�K¸KHUHQ�.RVWHQ�I¾U�HLQ�8QWHUQHK�

PHQ�I¾KUHQ�

%HUQG�/LFKWHQDXHU 
.RQȵLNWPDQDJHPHQW�XQG� 
Unternehmensentwicklung 
Bernd Lichtenauer ist seit 20 Jahren als Kommu-

QLNDWLRQVWUDLQHU�W¦WLJ�XQG�KDW�GHQ�6FKZHUSXQNW�

VHLQHU�$UEHLW�DXI�.RQȵLNWPDQDJHPHQW�XQG�

&RDFKLQJ�JHOHJW��$OV�]HUWLȴ]LHUWHU�0HGLDWRU�XQG�

Lehrtrainer BMWA® ist er Inhaber der Akademie 

/LFKWHQDXHU��$XVELOGXQJVLQVWLWXW�GHV�%XQGHVYHU-

bandes BMWA® für Aus- und Fortbildungen in 

0HGLDWLRQ�XQG�.RQȵLNWPDQDJHPHQW� 

mail@bernd-lichtenauer.com
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0HGLDWLRQ�XQG�3HUVRQDOHQWZLFNOXQJ

ΖQ� GHU�PRGHUQHQ�3HUVRQDOHQWZLFNOXQJ� JHKW� HV� QLFKW�PHKU�QXU�QRFK�XP�GLH�
(LQVWHOOXQJ��*HKDOWVDEUHFKQXQJ��=HXJQLVHUVWHOOXQJ�RGHU�.¾QGLJXQJ�Ȃ�VRQGHUQ�
DXFK�XP�GLH�(QWZLFNOXQJ�GHU�HLJHQHQ�0LWDUEHLWHULQQHQ�XQG�0LWDUEHLWHU� 

:HOFKH� .RPSHQWHQ]HQ� KDEHQ� GLH� HLJH�

QHQ�$UEHLWQHKPHU"�*LEW�HV�XQHQWGHFNWH�

Potentiale, bei denen es sich lohnt, sie 

ZHLWHU�]X�I¸UGHUQ"�ΖQ�ZLH�ZHLW�EHVWHKW�LP�

8QWHUQHKPHQ� %HGDUI� DQ� TXDOLȴ]LHUWHP�

3HUVRQDO"� :HLWHUELOGXQJ� XQG� 4XDOLȴND�

WLRQ�VLQG�VRPLW�GLH�EHLGHQ�]HQWUDOHQ�$V�

SHNWH��GLH�LP�)RNXV�GHU�PRGHUQHQ�3HUVR�

QDOHQWZLFNOXQJ�VWHKHQ��

:HUGHQ�GLH�HLJHQHQ�0LWDUEHLWHU�HQWVSUH�

FKHQG� LKUHQ� )¦KLJNHLWHQ� JHI¸UGHUW� XQG�

ELHWHW� PDQ� LKQHQ� $XIVWLHJVFKDQFHQ�� VR�

NDQQ� PDQ� JXWHV� 3HUVRQDO� DQ� GDV� HLJH�

QH�8QWHUQHKPHQ�DXFK�DXI�O¦QJHUH�6LFKW�

KLQ� ELQGHQ�� 'D� LQ� GHQ� Q¦FKVWHQ� -DKUHQ�

GLH� =DKO� GHU� 6FKXODEJ¦QJHU� XQG� +RFK�

VFKXODEVROYHQWHQ�JHULQJHU�ZHUGHQ�ZLUG��

LVW� GLHV� HLQ� NODUHU� :HWWEHZHUEVYRUWHLO��

:LH�SDVVW�DEHU�QXQ�0HGLDWLRQ�XQG�3HU�

VRQDOHQWZLFNOXQJ� ]XVDPPHQ"� =XQ¦FKVW�

VFKHLQW� GLH� .RPELQDWLRQ� UHFKW� XQJH�

Z¸KQOLFK�Ȃ�HV�EHVWHKW�VFKOLH¡OLFK�NHLQ�GL�

UHNWHU�=XVDPPHQKDQJ�]ZLVFKHQ�:HLWHU�

ELOGXQJ�XQG�.RQȵLNWO¸VXQJ�

8P�VLFK�GHU�7KHPDWLN�]X�Q¦KHUQ��EHGDUI�

HV� HLQHQ� %OLFN� DXI� GLH� (QWZLFNOXQJ� GHU�

8PJHEXQJVEHGLQJXQJHQ�YRQ�$UEHLWQHK�

PHUQ� LQ�GHQ� OHW]WHQ� -DKU]HKQWHQ��7HDP��

XQG� 3URMHNWDUEHLW� QLPPW� LPPHU� PHKU�

]X�XQG�RIW� HQWVFKHLGHW�GLH�JXWH�=XVDP�

PHQDUEHLW�XQG�GLH�$EVWLPPXQJ�XQWHUHL�

QDQGHU�¾EHU� (UIROJ� RGHU�0LVVHUIROJ�� (LQ�

JXWHV�.OLPD�LQQHUKDOE�GHU�YHUVFKLHGHQHQ�

3URMHNWWHDPV�RGHU�DXFK�JHQHUHOO�GHQ�HLQ�

]HOQHQ�$EWHLOXQJHQ�WU¦JW�VR�QLFKW�VHOWHQ�

DXFK�HLQHQ�7HLO� ]XU�SRVLWLYHQ�8QWHUQHK�

PHQVELODQ]� EHL�� 9LHO� K¦QJW� GDEHL� DXFK�

YRQ�GHU�SHUV¸QOLFKHQ�0RWLYDWLRQ�GHV�(LQ�

zelnen ab – auch hier versucht die Perso�

QDOHQWZLFNOXQJ� PLW� =LHOYHUHLQEDUXQJHQ��

0LWDUEHLWHUJHVSU¦FKHQ� XQG� SURYLVLRQV�

DEK¦QJLJHQ� 9HUJ¾WXQJVV\VWHPHQ� $Q�

UHL]H� I¾U� GLH� $UEHLWQHKPHU� ]X� VFKDHQ��

SHUV¸QOLFK�]XP�(UIROJ�EHL]XWUDJHQ��'DEHL�

NRPPHQ�XQWHUVFKLHGOLFKH�0HQVFKHQ�PLW�

GLHVHQ�ΖQVWUXPHQWHQ�XQWHUVFKLHGOLFK�JXW�

NODU��:¦KUHQG�GLH�HLQHQ�3URYLVLRQHQ�XQG�

=LHOYHUHLQEDUXQJHQ� DOV� $QVSRUQ� I¾U� GLH�

HLJHQH�$UEHLW�VHKHQ��HQWVWHKW�I¾U�DQGHUH�

GXUFK�VROFKH�ΖQVWUXPHQWH�=HLWGUXFN�XQG�

6WUHVV��1LFKW�LPPHU�N¸QQHQ�GLHVH�3HUVR�

QHQ�GLHVHP�/HLVWXQJVGUXFN�DXFK�VWDQG�

KDOWHQ�

(V�LVW�GDKHU�QLFKW�VFKZLHULJ�]X�HUNHQQHQ��

GDVV� LQ� GHP� ELVKHU� DXIJH]HLJWHQ� 6SDQ�

QXQJVIHOG� .RQȵLNWH� YRUSURJUDPPLHUW�

VLQG��$XI�GHU�HLQHQ�6HLWH�IRUGHUQ�8QWHU�

QHKPHQ�� JHPHLQVDP� LQ� 7HDPV� SURGXN�

tiv zu arbeiten, auf der anderen Seite 

werden durch individuelle Anreize auch 

.RQNXUUHQ]��XQG�:HWWEHZHUEVJHGDQNHQ�
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XQWHU� GHQ� $UEHLWQHKPHUQ� KHUYRUJHUX�

IHQ��$XFK�DQGHUH�(QWZLFNOXQJHQ�ZLH�GDV�

$XIHLQDQGHUWUHHQ�YRQ�DOWHQ�XQG�MXQJHQ�

*HQHUDWLRQHQ�ELHWHW�.RQȵLNWVWR��'XUFK�

GLH� 9HUO¦QJHUXQJ� GHU� /HEHQVDUEHLWV]HLW�

XQG�GDV�GDPLW�YHUEXQGHQH�O¦QJHUH�9HU�

EOHLEHQ�YRQ�¦OWHUHQ�*HQHUDWLRQHQ�LP�%H�

UXI�ZHUGHQ�$OWHUVXQWHUVFKLHGH�XQG�ȌEXQW�

JHPLVFKWHȊ� 7HDPV�� GLH� PLWHLQDQGHU� DU�

EHLWHQ�P¾VVHQ��]XQHKPHQ�

'LH� VR� JHQDQQWHQ� ZHLFKHQ� )¦KLJNHLWHQ�

ZLH� 7HDPI¦KLJNHLW� XQG� VR]LDOH� .RPSH�

WHQ]HQ�ZHUGHQ�KHXWH�VFKRQ�LQ�IDVW�MHGHU�

6WHOOHQDXVVFKUHLEXQJ� JHIRUGHUW�� $XFK�

VSH]LHOOH�:HLWHUELOGXQJHQ� LQ� GLHVHQ� %H�

UHLFKHQ� VLQG� NHLQH� 6HOWHQKHLW�� :DUXP�

VROOWH�PDQ�DOVR�QLFKW�DXFK�GLH�.RQȵLNWEH�

DUEHLWXQJ� VHOEVW�PLW� LQ�GLH�3HUVRQDOHQW�

ZLFNOXQJ�PLW�KHUHLQQHKPHQ"�6FKOLH¡OLFK�

SDVVHQ�GLH�=LHOH�GHU�PRGHUQHQ�3HUVRQDO�

HQWZLFNOXQJ� ZXQGHUEDU� ]X� HLQHU� JXWHQ�

0HGLDWLRQ��'HU�0HQVFK�VWHKW�LP�9RUGHU�

JUXQG�� (LQ�8QWHUQHKPHQ� NDQQ� VR� VHLQH�

0LWDUEHLWHU� QLFKW� QXU� EHL� GHU� ZHLWHUHQ�

(QWZLFNOXQJ� I¸UGHUQ�� VRQGHUQ� VLH� DXFK�

EHL�.RQȵLNWHQ�XQWHUVW¾W]HQ��GLH�]XP�$U�

EHLWVOHEHQ�JHQDXVR�GD]XJHK¸UHQ�ZLH�HU�

IROJUHLFKH�6LWXDWLRQHQ��

3UDNWLVFK�NDQQ�GLH� ΖQWHJUDWLRQ�YRQ�.RQ�

ȵLNWEHDUEHLWXQJ� LP� 5DKPHQ� GHU� 3HUVR�

QDOHQWZLFNOXQJ� DXI� XQWHUVFKLHGOLFKHQ�

:HJHQ� HUIROJHQ�� =XQ¦FKVW� JLEW� HV� GLH�

0¸JOLFKNHLW�� HQWVWDQGHQH�.RQȵLNWH� DNWLY�

DQ]XJHKHQ�XQG�¾EHU� LQWHUQH�RGHU� Ȃ� VR�

IHUQ�NHLQH�HLJHQHQ�0HGLDWRUHQ�YHUI¾JEDU�

VLQG�Ȃ�H[WHUQH�0HGLDWLRUHQ�]X�O¸VHQ��$Q�

GHUHUVHLWV� N¸QQHQ� 3HUVRQDODEWHLOXQJHQ�

DXFK�DXI�.RQȵLNWSU¦YHQWLRQ�VHW]HQ��'DV�

N¸QQHQ� GLH� VFKRQ� HUZ¦KQWHQ� 6FKXOXQ�

JHQ� ]XP� VR]LDOHQ� 8PJDQJ�� 7HDP�%XLO�

GLQJ�0D¡QDKPHQ� RGHU� GLH� $XVELOGXQJ�

YRQ� $QVSUHFKSDUWQHUQ�� GLH� I¾U� DQGHUH�

0LWDUEHLWHU� EHL� �GURKHQGHQ�� .RQȵLNWHQ�

]XU� 9HUI¾JXQJ� VWHKHQ�� VHLQ�� =LHO� VROFKHU�

0D¡QDKPHQ� LVW� GDQQ�� GDVV� GLH� $UEHLW�

QHKPHU�DXFK�HLJHQVW¦QGLJ�.RQȵLNWH�EH�

Z¦OWLJHQ�N¸QQHQ�RKQH�GDVV�HLQH�0HGLDWL�

RQ�LPPHU�]ZLQJHQG�HUIRUGHUOLFK�LVW��8QG�

VR�LVW�HLQH�$QOHLWXQJ�]XU�.RQȵLNWEHZ¦OWL�

JXQJ� DP� (QGH� HLQH�0D¡QDKPH�� GLH� LP�

RULJLQ¦UHQ�.RQWH[W�GHU�3HUVRQDOHQWZLFN�

OXQJ� VWHKW�� 'HQQ� DXFK� KLHU� ZHUGHQ� GLH�

0LWDUEHLWHU�ZHLWHUTXDOLȴ]LHUW� Ȃ� QLFKW� DXI�

GHU�IDFKOLFKHQ��EHUXIV]XJHK¸ULJHQ�(EHQH�

VRQGHUQ�LP�5DKPHQ�GHU�LPPHU�ZLFKWLJHU�

ZHUGHQGHQ�VR]LDOHQ�)¦KLJNHLWHQ��GHU�VR�

JHQDQQWHQ�6RIW�6NLOOV�

&KULVWLDQ�5HEEH��%�$� 
+HLQULFK�+HLQH�8QLYHUVLW¦W�'¾VVHOGRUI 
&KULVWLDQ�5HEEH�VWXGLHUW�6R]LRORJLH�XQG�3ROLWLN-

ZLVVHQVFKDIW��EHJOHLWHWH�GHQ�$UEHLWVNUHLV�XQG�

erstellte den vorliegenden Abschlussbericht. 

Darüber hinaus ist er für die Projektorganisation 

der Praktikums- und Jobbörse mediarookies.de 

DQ�GHU�3KLORVRSKLVFKHQ�)DNXOW¦W�GHU�8QLYHUVLW¦W�

'¾VVHOGRUI�]XVW¦QGLJ� 

christian.rebbe@hhu.de
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%HWULHEVLQWHUQH�0HGLDWLRQ�Ȃ�(UIDKUXQJVZHUWH

'HU� XQWHUQHKPHULVFKH� 1XW]HQ� HLQHV� V\VWHPDWLVFKHQ� .RQȵLNWPDQDJHPHQWV�
ZLUG� ]XQHKPHQG�HUNDQQW�� (V� LVW� NHLQ�=XIDOO�� GDVV�0HGLDWLRQ�EHL� YLHOHQ�GHXW�
VFKHQ�8QWHUQHKPHQ�GDEHL�HLQH�]HQWUDOH�5ROOH�HLQQLPPW��

1RFK�YRU�HLQLJHQ�-DKUHQ�I¾KUWH�0HGLDWLRQ�

LP�EHWULHEOLFKHQ�$OOWDJ�HKHU�HLQ�6FKDWWHQ�

GDVHLQ��'LHVHU�%HIXQG�KDW�VLFK�JH¦QGHUW��

$XV� JXWHQ� *U¾QGHQ�� =DKOUHLFKH� 8QWHU�

QHKPHQ� KDEHQ� 0HGLDWLRQ� DOV� VLQQYROOH�

(UJ¦Q]XQJ�GHV�WUDGLWLRQHOOHQ�9HUIDKUHQV�

VSHNWUXPV� ]XU� .RQȵLNWO¸VXQJ� HUNDQQW�

XQG�HWDEOLHUW��VHL�HV�LP�%�%�.RQWH[W�RGHU�

DXFK�PLW� GHP� 6FKZHUSXQNW� DXI� GHU� LQ�

QHUEHWULHEOLFKHQ� E]Z�� NRQ]HUQLQWHUQHQ�

.RQȵLNWO¸VXQJ�� 'LH� $XIEUXFKVWLPPXQJ�

GHU�8QWHUQHKPHQ�XQG�LKUH�GHXWOLFK�JU¸�

¡HUH�2HQKHLW�I¾U�0HGLDWLRQ��DEHU�DXFK�

I¾U�ZHLWHUH�9HUIDKUHQ�XQG�0HWKRGHQ�GHU�

.RQȵLNWEHDUEHLWXQJ�ELV�KLQ� ]XU�(QWZLFN�

OXQJ� XQG� (WDEOLHUXQJ� HLQHV� XPIDVVHQ�

GHQ� .RQȵLNWPDQDJHPHQWV\VWHPV� ȴQGHW�

LKUHQ� $XVGUXFN� DXFK� LQ� GHU� (QWVWHKXQJ�

GHV� Ȍ5RXQG�7DEOH�0HGLDWLRQ�	�.RQȵLNW�

PDQDJHPHQW�GHU�'HXWVFKHQ�:LUWVFKDIWȊ�

�VLHKH�ZZZ�UWPNP�GH���1HEHQ�(�21�XQG�

6$3� DOV� *U¾QGXQJVXQWHUQHKPHQ� JHK¸�

UHQ� XQWHU� DQGHUHP� GLH� 'HXWVFKH� 7HOH�

NRP�� GLH� 'HXWVFKH� %DKQ�� GLH� 'HXWVFKH�

%DQN��$XGL��6LHPHQV��$UHYD��%RPEDUGLHU�

7UDQVSRUWDWLRQ�� GLH� )UDXQKRIHU� *HVHOO�

VFKDIW�� DEHU� DXFK� ]DKOUHLFKH� 8QWHUQHK�

PHQ�GHV�0LWWHOVWDQGHV�GHP�5RXQG�7DEOH�

DQ��

$XV�GHU�DQI¦QJOLFKHQ�Überzeugung, durch 

ΖPSOHPHQWLHUXQJ�YRQ�0HGLDWLRQ�GLH�8Q�

WHUQHKPHQVNXOWXU� ]X� VW¦UNHQ�� LQWHUQH�

.RQȵLNWNRVWHQ� PDVVLY� ]X� VHQNHQ�� GLH�

=XVDPPHQDUEHLW� XQG� (ɝ]LHQ]� LP� 8Q�

WHUQHKPHQ�RGHU�8QWHUQHKPHQVYHUEXQG�

]X�I¸UGHUQ��LVW�LQ]ZLVFKHQ�GLH�JHVLFKHUWH�

Erfahrung�JHZRUGHQ��GDVV�0HGLDWLRQ�WDW�

V¦FKOLFK�ZHUWYROOH�%HLWU¦JH�KLHU]X�OLHIHUW��

(�21��6$3�XQG�GLH�'HXWVFKH�%DKQ�VWHKHQ�

KLHU�QXU�EHLVSLHOKDIW�I¾U�8QWHUQHKPHQ��LQ�

GHQHQ� HLQ� LQWHUQHU� 0HGLDWRUHQSRRO� ]XU�

/¸VXQJ�XQWHUVFKLHGOLFKVWHU�LQQHUEHWULHE�

OLFKHU�.RQȵLNWODJHQ�DNWLY�XQG�HUIROJUHLFK�

JHQXW]W� ZLUG�� .XU]� JHVDJW�� 0HGLDWLRQ�

IXQNWLRQLHUW�

6R�DXFK�EHL�(�21��8QWHU�/HLWXQJ�GHV�9HU�

IDVVHUV�ZXUGH�LP�)U¾KMDKU������HLQ�3LORW�

SURMHNW� PLW� GHP� $UEHLWVWLWHO� Ȍ0HGLDWLRQ�

LP�(�21�.RQ]HUQȊ�JHVWDUWHW��GDV� LP�)RO�

JHQGHQ�LQ�VHLQHQ�*UXQG]¾JHQ�YRUJHVWHOOW�

ZLUG�� .XU]� JHIDVVW� O¦VVW� VLFK� GHU� 6WDWXV�

TXR� GHU� Ȍ.RQ]HUQPHGLDWLRQȊ� EHL� (�21�

ZLH� IROJW� EHVFKUHLEHQ�� UG�� ���� .ROOHJLQ�

QHQ�XQG�.ROOHJHQ�VLQG�VHLW������VXN]HV�

VLYH�GXUFK�HLQH�]HUWLȴ]LHUWH�ΖQKRXVH�0H�

GLDWLRQVDXVELOGXQJ�]X�LQQHUEHWULHEOLFKHQ�

0HGLDWRUHQ� DXVJHELOGHW� ZRUGHQ�� 'HU�

0HGLDWRUHQSRRO� ZLUG� YRQ� GHU� ]HQWUDOHQ�

0HGLDWLRQVVWHOOH� GHV� (�21�.RQ]HUQV� JH�

I¾KUW��GLH�EHL�GHP�YRP�9HUIDVVHU�JHOHLWH�

WHQ�5HFKWVEHUHLFK�DQJHVLHGHOW� LVW��'LHVH�

Ȍ6WHXHUXQJV]HQWUDOHȊ� ]HLFKQHW� I¾U� GLH�
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�%HWULHEVLQWHUQH�0HGLDWLRQ���(UIDKUXQJVZHUWH

3URMHNWGXUFKI¾KUXQJ� LQVJHVDPW� YHUDQW�

ZRUWOLFK��DQJHIDQJHQ�YRQ�GHU�8UVSUXQJV�

LQLWLDWLYH� ]XU� (LQI¾KUXQJ� GHU� 0HGLDWLRQ�

¾EHU� GLH� (QWZLFNOXQJ� XQG� 8PVHW]XQJ�

GHV�JUXQGV¦W]OLFKHQ�.RQ]HSWHV�]XU�(WDE�

OLHUXQJ�GHU�0HGLDWLRQ�ELV�KLQ� ]X�)UDJHQ�

GHU�$XV��XQG�)RUWELOGXQJ�GHU�Ȍ(�21�0H�

GLDWRUHQȊ�VRZLH�Ȃ�ODVW�EXW�QRW�OHDVW�Ȃ�GHU�

.RRUGLQDWLRQ�LKUHU�(LQV¦W]H�LP�NRQNUHWHQ�

.RQȵLNWIDOO��

3DUDOOHO� ]XP� $XIEDX� HLQHV� 0HGLDWRUHQ�

SRROV� LVW�GLH�6FKXOXQJ�YRQ�.RQȵLNWEHUD�

WHUQ�YRUDQJHWULHEHQ�ZRUGHQ��=LHOJUXSSH�

VLQG�0LWDUEHLWHU��GLH�Ȃ�]XPHLVW�TXD�)XQN�

WLRQ�Ȃ�DOV�Ȍ.RQȵLNWDQODXIVWHOOHȊ�IXQJLHUHQ��

'DEHL� NRPPW�.ROOHJLQQHQ�XQG�.ROOHJHQ�

DXV�GHP�%HWULHEVUDW�� GHU�3HUVRQDO��XQG�

DXFK� GHU� 5HFKWVDEWHLOXQJ� RIWPDOV� GLH�

)XQNWLRQ�]X��LKUHP�*HJHQ¾EHU�HLQH�(UVW�

EHUDWXQJ�EH]¾JOLFK�P¸JOLFKHU�.RQȵLNWO¸�

VXQJVDUWHQ� XQG� ȂYHUIDKUHQ� ]X� HUWHLOHQ��

$EHU� DXFK� 3URMHNWYHUDQWZRUWOLFKH�� $**��

XQG� *OHLFKVWHOOXQJVEHDXIWUDJWH� VRZLH�

*HVXQGKHLWV�� XQG� +6(�9HUDQWZRUWOLFKH�

VLQG�YLHOIDFK�LQ�HLQHU�YHUJOHLFKEDUHQ�6LWX�

DWLRQ��=LHO�GHU�6FKXOXQJ�LVW�GDV�(UODQJHQ�

GHU�)¦KLJNHLWHQ�]XP�SURIHVVLRQHOOHQ�XQG�

IU¾K]HLWLJHQ� (UNHQQHQ� NRQȵLNWWU¦FKWLJHU�

6LWXDWLRQHQ�� ]XU� )¾KUXQJ� YRQ� SU¦]LVHQ��

GHHVNDOLHUHQGHQ� (LQ]HOJHVSU¦FKHQ� PLW�

GHQ� %HWHLOLJWHQ�� LKUHU� V\VWHPDWLVFKHQ�

XQG� LQGLYLGXHOOHQ�%HUDWXQJ�XQG�VFKOLH¡�

OLFK� LKUHU� :HLWHUYHUPLWWOXQJ� DQ� �LQ� GHU�

5HJHO�LQWHUQH��([SHUWHQ��ΖP�.HUQ�JHKW�HV�

GDEHL� XP� GLH� TXDOLȴ]LHUWH� %HUDWXQJ� ]XU�

%HDQWZRUWXQJ� HLQHU� I¾U� HLQ� JHRUGQHWHV�

.RQȵLNWPDQDJHPHQW� ]HQWUDOHQ� Ȃ� LQ� GHU�

3UD[LV�DEHU�QRFK�YLHO�]X�VHOWHQ�JHVWHOOWHQ�

�� )UDJH�� Ȍ:HOFKHV� 9HUIDKUHQ� HLJQHW� VLFK�

DP�EHVWHQ�I¾U�GHQ�MHZHLOLJHQ�.RQȵLNW"Ȋ��

ΖQ�JHHLJQHWHQ�)¦OOHQ�YHUZHLVHQ�GLH�.RQ�

ȵLNWEHUDWHU� GDPLW� LKUH� Ȍ.XQGHQȊ� DXFK�

DQ�GLH� ]HQWUDOH�0HGLDWLRQVVWHOOH�� 6HOEVW�

YHUVW¦QGOLFK� N¸QQHQ� VLFK� ΖQWHUHVVLHUWH�

DEHU�DXFK�GLUHNW�DQ�GLH�0HGLDWLRQVVWHOOH�

ZHQGHQ��6WULNWH�9HUWUDXOLFKNHLW� LVW�GDEHL�

LQ� MHGHP� (LQ]HOIDOO� JHZ¦KUOHLVWHW�� .RQ�

ȵLNWH��GLH�VLFK�LQQHUKDOE�HLQHU��.RQ]HUQ��

*HVHOOVFKDIW�DEVSLHOHQ��KDEHQ�VLFK�GDEHL�

DOV�GHXWOLFKHU�1DFKIUDJHVFKZHUSXQNW�JH�

]HLJW�� 9RU� DOOHP�.RQȵLNWH� LQQHUKDOE� YRQ�

7HDPV� XQG� *UXSSHQ� UDQJLHUHQ� LQ� GHU�

5DQJIROJH� GHU� GXUFKJHI¾KUWHQ� 0HGLDWL�

RQHQ�ZHLW� REHQ��'DQHEHQ� JHKW� HV� DEHU�

YLHOIDFK�DXFK�XP�'LVVRQDQ]HQ�]ZLVFKHQ�

0LWDUEHLWHUQ��6WUHLWLJNHLWHQ�]ZLVFKHQ�0LW�

DUEHLWHU� XQG� 9RUJHVHW]WHP� RGHU� DXFK�

.RQȵLNWH� ]ZLVFKHQ� *HVFK¦IWVI¾KUXQJ� ��

%HWULHEVOHLWXQJ� HLQHUVHLWV� XQG� GHP� %H�

WULHEVUDW� DQGHUHUVHLWV�� 'LH� (UIROJVTXR�

WHQ�GXUFKJHI¾KUWHU�9HUIDKUHQ� OLHJHQ�EHL�

GHXWOLFK�¾EHU�����Ȃ�VHOEVW�EHL�.RQȵLNWHQ��

GLH�VLFK�]XYRU�ODQJH��]XP�7HLO�¾EHU�-DKUH��

DXIJHEDXW�KDWWHQ�XQG�DQGHUZHLWLJ�QLFKW�

JHO¸VW�ZHUGHQ�NRQQWHQ��

=XVDPPHQIDVVHQG��'LH�(UIDKUXQJ�PLW�GHU�

'XUFKI¾KUXQJ� LQQHUEHWULHEOLFKHU�0HGLD�

WLRQHQ� EHOHJW� QDFKGU¾FNOLFK� GHQ� KRKHQ�

1XW]HQ�GHU�0HGLDWLRQ�I¾U�GLH�.RQȵLNWEH�

WHLOLJWHQ�ZLH�DXFK�I¾U�GDV�8QWHUQHKPHQ�

LQVJHVDPW�� )¾U� GLH� 0LWDUEHLWHU� GU¾FNW�

DOOHLQH�GDV�$QJHERW�XQG�GLH�9RUKDOWXQJ�

HLQHV�VROFKHQ�9HUIDKUHQV�DXV��GDVV� LKUH�
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.RQȵLNWH� XQG� 6RUJHQ� HUQVW� JHQRPPHQ�

werden und dass ihnen – in Überein�

VWLPPXQJ� PLW� GHQ� :HUWHQ� GHU� 8QWHU�

QHKPHQVNXOWXU� Ȃ� PLW� :HUWVFK¦W]XQJ�

EHJHJQHW�ZLUG��'LH�0HGLDQWHQ�VHOEVW�SUR�

ȴWLHUHQ�YRQ�GHQ�PLW�KRKHQ�(UIROJVTXRWHQ�

GXUFKJHI¾KUWHQ�9HUIDKUHQ�XQG�HUIDKUHQ�

LP� Z¸UWOLFKHQ� 6LQQH� HLQH� Ȍ(QWODVWXQJȊ�

YRQ�NRQNUHWHQ�Ȃ�RIW�DXFK�SHUV¸QOLFK�VWDUN�

EHODVWHQGHQ�Ȃ�.RQȵLNWHQ��'LHV�I¾KUW�DXFK�

]X� NRQNUHWHQ� 9RUWHLOHQ� I¾U� GDV� 8QWHU�

QHKPHQ�� ΖQWHUQH�.RQȵLNWNRVWHQ�ZHUGHQ�

VS¾UEDU�JHVHQNW�XQG�QDFKWHLOLJHQ�)ROJHQ�

ȌXQEHKDQGHOWHUȊ� .RQȵLNWH� Ȃ� ZLH� 0RWL�

YDWLRQV�� XQG� 3URGXNWLYLW¦WVYHUOXVWHQ��

NUDQNKHLWVEHGLQJWHQ� )HKO]HLWHQ� ELV� KLQ�

]X�LQQHUHQ�RGHU�WDWV¦FKOLFKHQ�.¾QGLJXQ�

JHQ��1HXEHVHW]XQJV��XQG�(LQDUEHLWXQJV�

NRVWHQ� HWF�� Ȃ� ZLUG� VFKQHOO�� ȌXQE¾URNUD�

WLVFKȊ� XQG� QDFKKDOWLJ� HQWJHJHQJHZLUNW��

'HU�YROOH�1XW]HQ�GHU�0HGLDWLRQ�JHKW�DO�

OHUGLQJV� ZHLW� GDU¾EHU� KLQDXV�� 0HGLDWLY�

JHVFKXOWH�0LWDUEHLWHU�VHW]HQ� LKUH�ȌVNLOOVȊ�

VHOEVWYHUVW¦QGOLFK�DXFK�DX¡HUKDOE�I¸UP�

OLFKHU� 0HGLDWLRQVYHUIDKUHQ� JHZLQQEULQ�

JHQG� I¾U� GDV� 8QWHUQHKPHQ� HLQ�� VHL� HV�

LQ� NRPSOH[HQ� 9HUKDQGOXQJVVLWXDWLRQHQ�

RGHU� DXFK� EHL� VFKZLHULJHQ� *HVSU¦FKHQ�

PLW� 0LWDUEHLWHUQ�� .XQGHQ�� /LHIHUDQWHQ�

XQG�*HVFK¦IWVSDUWQHUQ�HWF��

3HUVSHNWLYLVFK� G¾UIWH� DXFK� GHU� $VSHNW�

GHU� .RQȵLNWSU¦YHQWLRQ� HLQH� JU¸¡HUH�

%HGHXWXQJ� JHZLQQHQ�� :DUXP� VROOWHQ�

]XP� %HLVSLHO� HUNHQQEDU� NRQȵLNWWU¦FKWL�

JH� &KDQJH�� RGHU� 5HVWUXNWXULHUXQJVSUR� 

]HVVH�QLFKW�D�SULRUL�GXUFK�JHVFKXOWH�0HGL�

DWRUHQ�EHJOHLWHQ�ZHUGHQ"�8QWHUQHKPHQ�

VWHKHQ� KLHU� VFKOLFKW� YRU� GHU� :DKO�� GLH�

(QWIDOWXQJ� W\SLVFKHUZHLVH� DXIWUHWHQGHU�

.RQȵLNWSRWHQWLDOH�PLW�DOO�LKUHQ�QHJDWLYHQ�

$XVZLUNXQJHQ� HUVW� ]X]XODVVHQ� RGHU� LK�

QHQ�GXUFK�HLQH�IU¾K]HLWLJH��ZHFKVHOVHLWLJ�

LQWHUHVVHQRULHQWLHUWH� 3UR]HVVEHJOHLWXQJ�

HQWJHJHQ]XZLUNHQ��:DV�PDJ�ZRKO�XQWHU�

QHKPHULVFK�VLQQYROOHU�VHLQ"

'U��-¾UJHQ�.ORZDLW 
(�21�.HUQNUDIW�*PE+ 
-¾UJHQ�.ORZDLW�LVW�5HFKWVDQZDOW��0HGLDWRU�XQG�

Business-Coach. Er leitet den Gelsenkirchener 

5HFKWVEHUHLFK�GHU�(�21�.HUQNUDIW�*PE+�� 

Darüber hinaus ist er Gründungsmitglied des 

5RXQG�7DEOH�0HGLDWLRQ�XQG�.RQȵLNWPDQDJHPHQW�

der deutschen Wirtschaft.

juergen.klowait@eon.com

%HWULHEVLQWHUQH�0HGLDWLRQ���(UIDKUXQJVZHUWH�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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$QVSUHFKSDUWQHULQQHQ�XQG�$QVSUHFKSDUWQHU

+DEHQ�6LH�)UDJHQ��ΖGHHQ��ΖPSXOVH�XQG�$QUHJXQJHQ�DQ�GLH�$XWRUHQ� 
GLHVHU�6WXGLH"�+LHU�ȴQGHQ�6LH�DOOH�.RQWDNWGDWHQ�

'U��$OH[DQGHU�ΖQVDP��0�$� 

.30*�$*� 

:LUWVFKDIWVSU¾IXQJVJHVHOOVFKDIW� 

7+(�648$Ζ5( 

$P�)OXJKDIHQ 

������)UDQNIXUW�0DLQ 

7���������������� 

)���������������� 

DLQVDP#NSPJ�FRP 

ZZZ�NSPJ�FRP  

 

 

$QQH�&DWKHULQH�3RLULHU 

$��&��3��FRQVXOWLQJ� 

8QWHUQHKPHQVEHUDWXQJ 

$Q�6W��6ZLGEHUW��� 

������'¾VVHOGRUI�.DLVHUVZHUWK 

7������������� 

)������������� 

SRLULHU#DFSFRQVXOWLQJ�GH 

ZZZ�DFSFRQVXOWLQJ�GH�

 

%HUQG�/LFKWHQDXHU 

.RQȵLNWPDQDJHPHQW�XQG 

8QWHUQHKPHQVHQWZLFNOXQJ 

ΖQKDEHU�GHU�$NDGHPLH�/LFKWHQDXHU 

%RJHQVWU���� 

������+LOGHQ 

7���������������� 

PDLO#EHUQG�OLFKWHQDXHU�GH 

ZZZ�DNDGHPLH�OLFKWHQDXHU�GH�

 

&KULVWRSK�6RFKDUW 

8QWHUQHKPHUVFKDIW�'¾VVHOGRUI 

$FKHQEDFKVWUD¡H��� 

������'¾VVHOGRUI 

7�������������� 

)�������������� 

VRFKDUW#XQWHUQHKPHUVFKDIW�GH 

ZZZ�XQWHUQHKPHUVFKDIW�GH 

ZZZ�VRFKDUW�GH�

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�$QVSUHFKSDUWQHU
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$GUHVVHQ�XQG�/LQNV

6LH�P¸FKWHQ�VLFK�¾EHU�GHQ�7KHPHQEORFN�0HGLDWLRQ���:LUWVFKDIWVPHGLDWLRQ�
DXVI¾KUOLFKHU�LQIRUPLHUHQ"�'DQQ�HPSIHKOHQ�ZLU�GLHVH�9HUE¦QGH�� 
9HUHLQH�XQG�2UJDQLVDWLRQHQ�

%XQGHVYHUEDQG�0HGLDWLRQ�LQ� 

:LUWVFKDIW�XQG�$UEHLWVZHOW�H�9� 

F�R�-XSS�6FKOXWWHQKRIHU 

3ULQ]UHJHQWHQVWU��� 

������$XJVEXUJ 

7������������������� 

)����������������� 

LQIR#EPZD�GH� 

ZZZ�EPZD�GH�

%XQGHVYHUEDQG�0HGLDWLRQ�H�9� 

.LUFKZHJ��� 

������.DVVHO 

7�������������� 

)�������������� 

LQIR#EPHY�GH 

ZZZ�EPHY�GH� 

 

'HXWVFKH�*HVHOOVFKDIW�I¾U� 

0HGLDWLRQ�H�9� 

%HHWKRYHQVWU���� 

������+DJHQ 

7���������������� 

)��������������� 

LQIR#GJP�ZHE�GH 

ZZZ�GJP�ZHE�GH�

&HQWUDOH�I¾U�0HGLDWLRQ 

9HUODJ�'U��2WWR�6FKPLGW�*PE+ 

*XVWDY�+HLQHPDQQ�8IHU��� 

������.¸OQ 

7������������Ȃ��� 

)������������Ȃ��� 

FIP#PHGLDWH�GH 

ZZZ�PHGLDWH�GH 

'¾VVHOGRUIHU�=HQWUXP�I¾U�.RQȵLNW�

PDQDJHPHQW�XQG�.RQȵLNWNXOWXU 

F�R�&KULVWRSK�6RFKDUW 

.OHLQHQEURLFKHUVWUD¡H��� 

������.RUVFKHQEURLFK 

7��������������� 

7��������������� 

G]NN#RQOLQH�PV 

ZZZ�G]NN�GH�

'HXWVFKHV�)RUXP�I¾U�0HGLDWLRQ� 

')I0�H��9� 

+DXSWVWUD¡H����� 

3RVWIDFK����� 

������3ȴQ]WDO 

7��������������� 

)��������������� 

LQIR#GHXWVFKHU�PHGLDWLRQVUDW�GH 

ZZZ�GHXWVFKHU�PHGLDWLRQVUDW�GH

$GUHVVHQ�XQG�/LQNV�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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%XQGHV�$UEHLWVJHPHLQVFKDIW�I¾U�

)DPLOLHQ�0HGLDWLRQ�H�9� 

5RVHQWKDOHU�6WU���� 

������%HUOLQ 

7���������������� 

EDIP�PHGLDWLRQ#W�RQOLQH�GH 

ZZZ�EDIP�PHGLDWLRQ�GH

 

0L..�H��9� 

0HGLDWLRQ�EHL�LQWHUQDWLRQDOHQ� 

.LQGVFKDIWVNRQȵLNWHQ 

)DVDQHQVWU���� 

������%HUOLQ 

7����������������� 

)��������������� 

QIR#PLNN�HY�GH 

ZZZ�PLNN�HY�GH

(8&21���(XURS¦LVFKHV�ΖQVWLWXW�I¾U�

&RQȵLFW�0DQDJHPHQW�H�9� 

%ULHQQHU�6WU��� 

������0¾QFKHQ 

7����������������� 

)����������������� 

LQIR#HXFRQ�LQVWLWXW�GH 

ZZZ�HXFRQ�LQVWLWXW�GH

5RXQG�7DEOH�0HGLDWLRQ�XQG�.RQȵLNW�

PDQDJHPHQW�GHU�GHXWVFKHQ� 

:LUWVFKDIW 

'U��-¾UJHQ�.ORZDLW 

(�21�.HUQNUDIW�*PE+ 

$OH[DQGHU�YRQ�+XPEROGW�6WU��� 

������*HOVHQNLUFKHQ 

7��������������� 

)��������������� 

MXHUJHQ�NORZDLW#HRQ�HQHUJLH�FRP 

ZZZ�UWPNP�GH�

%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�$GUHVVHQ�XQG�/LQNV
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/LWHUDWXUWLSSV

'HU�%¾FKHUPDUNW�]XP�7KHPD�0HGLDWLRQ�ZLUG�LPPHU�YROOHU�XQG�YROOHU��+LHU�
HLQLJH�/HVHWLSSV�GHU�5HGDNWLRQ�DXV�GHP�7KHPHQEORFN�0HGLDWLRQ�	�&RDFKLQJ�

$OWPDQQ��*HUKDUG��)LHELQJHU�� 

+HLQULFK��0¾OOHU��5ROI�� 

0HGLDWLRQ��.RQȵLNWPDQDJHPHQW�I¾U�

PRGHUQH�8QWHUQHKPHQ��:HLQKHLP��

%DVHO�����

%DPEHUJHU��*¾QWHU�� 

/¸VXQJVRULHQWLHUWH�%HUDWXQJ� 

%DVHO�����

%¦KQHU��&KULVWLDQ��2ERWK�� 

0RQLND��6FKPLGW��-¸UJ�� 

.RQȵLNWNO¦UXQJ�LQ�7HDPV�XQG� 

*UXSSHQ��3DGHUERUQ�����

%UHLGHQEDFK��6WHSKDQ�� 

0HGLDWLRQ�Ȃ�6WUXNWXU��&KDQFHQ�XQG�

5LVLNHQ�YRQ�9HUPLWWOXQJ�LP�.RQȵLNW� 

%HUOLQ�����

'RSSOHU��.ODXV��)XKUPDQQ��+HOOPXWK� 

8QWHUQHKPHQVZDQGHO�JHJHQ� 

:LGHUVW¦QGH��)UDQNIXUW�����

'XYH��&KULVWLDQ��(LGHQP¾OOHU��+RUVW�� 

+DFNH��$QGUHDV�� 

0HGLDWLRQ�LQ�GHU�:LUWVFKDIW�  

���$XȵDJH��)UDQNIXUW�����

*URVVPDQQ��5DOSK��0D\HU��.XUW�� 

2UJDQLVDWLRQVHQWZLFNOXQJ�NRQNUHW��

:LHVEDGHQ�����

+¸VHO��*HUKDUG�� 

0HGLDWLRQ��0¾QFKHQ�����

ΖQVDP��$OH[DQGHU�� 

0HGLDWLRQVYHUIDKUHQ���*UXQGODJHQ�

XQG�&KDQFHQ�DX¡HUJHULFKWOLFKHU�

6WUHLWEHLOHJXQJ��6����������LQ�0DQXDO�

�U]WOLFKHV�%HUXIV��XQG�9HUWUDJVDU]WUHFKW�

LQ�GHU�3UD[LV��/RVHEODWWVDPPOXQJ��������

)RUXP�*HVXQGKHLWV0HGLHQ

ΖQVDP��$OH[DQGHU��5DFN\��)UDQN�� 

.RQȵLNWNRVWHQ�&RQWUROOLQJ���GHU�ȌPLV�

VLQJ�OLQNȊ�EHL�.RQȵLNWPDQDJHPHQW�

V\VWHPHQ��LQ�=.0�������6���������

ΖQVDP��$OH[DQGHU��5HLPDQQ��$QGUHDV��

$FKWHUKROW��8ZH�� 

.30*��.RQȵLNWNRVWHQVWXGLH���'LH�.RV�

WHQ�YRQ�5HLEXQJVYHUOXVWHQ�LQ�ΖQGXVW�

ULHXQWHUQHKPHQ��ZZZ�NSPJ�GH�������

ΖQVDP��$OH[DQGHU��6HLGHO��8ZH�� 

.RQȵLNWNRVWHQ�&RQWUROOLQJ� in  

&RQWUROOHU�0DJD]LQ�������6�������

ΖQVDP��$OH[DQGHU��7LVFKHQGRUI��+HQQLQJ��

'HXWVFKHV�0HGLDWLRQVJHVHW]��0HG*����

(QWZXUI�HLQHV�0HGLDWLRQVJHVHW]HV�I¾U�

'HXWVFKODQG��GLVVHUWDWLRQ�GH�9HUODJ�LP�

ΖQWHUQHW�����

/LWHUDWXUWLSSV�_�%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW�����
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%HVW�3UDFWLFH�.RQȵLNWPDQDJHPHQW������_�/LWHUDWXUWLSSV

ΖQVDP��$OH[DQGHU��7LVFKHQGRUI��+HQQLQJ��

7UDQVSDUHQ]�XQG�:DKOIUHLKHLW�GXUFK�

RHQH�0HGLDWRUHQUHJLVWHU��LQ��=.0�

������6�������

.HUQWNH��:LOIULHG� 

0HGLDWLRQ�DOV�2UJDQLVDWLRQV� 

HQWZLFNOXQJ��%HUQ�����

.LQGO�%HLOIX¡��&DUPHQ�� 

)UDJHQ�N¸QQHQ�ZLH�.¾VVH�VFKPHFNHQ��

+HLGHOEHUJ�����

.LUFKKR��/DUV�� 

.RQȵLNWPDQDJHPHQWV\VWHPH����� 

�LQ�.RQȵLNWG\QDPLN�������

0HLHU��'DQLHO��6]DER��3HWHU�� 

&RDFKLQJ�HUIULVFKHQG�DQGHUV� 

/X]HUQ�����

1HXYLDQV��1LFROD�� 

0HGLDWLRQ�LQ�)DPLOLHQXQWHUQHKPHQ��

:LHVEDGHQ�����

5DGDW]��6RQMD�� 

%HUDWXQJ�RKQH�5DWVFKODJ��:LHQ�����

6FKRHQ��7RUVWHQ�� 

.RQȵLNWPDQDJHPHQWV\VWHPH�I¾U�

:LUWVFKDIWVXQWHUQHKPHQ���$XV�GHXW�

VFKHU�XQG�86�DPHULNDQLVFKHU�6LFKW��

.¸OQ�����

6LPRQ��)ULW]�� 

(LQI¾KUXQJ�LQ�GLH�V\VWHPLVFKH�2UJDQL�

VDWLRQVWKHRULH��+HLGHOEHUJ�����

6ODLNHX��.DUO��+DVVRQ��5DOSK�� 

&RQWUROOLQJ�WKH�&RVWV�RI�&RQȵLFW�  

$XVWLQ��7H[DV������

YRQ�+HUWHO��$QLWD�� 

3URIHVVLRQHOOH�.RQȵLNWO¸VXQJ�� 

)UDQNIXUW�DP�0DLQ�����

YRQ�+HUWHO��$QLWD�� 

$XIWUDJVNO¦UXQJ�LQ�GHU�0HGLDWLRQ�PLW�

0HGLDWLRQVTXDOLW¦W��LQ�.RQȵLNWG\QDPLN�

������

YRQ�6FKOLSSH��$ULVW��6FKZHLW]HU��-RFKHQ��

6\VWHPLVFKH�ΖQWHUYHQWLRQHQ�� 

*¸WWLQJHQ�����




